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A MESSAGE FROM THE ARCHBISHOP OF
CANTERBURY.

I warmly commend this Report to the serious attention
both of‘ Cathedral Chapters and of all who value the place
of Music in Worship and the maintenance of one of the
noblest traditions of the English Church. No one can ques-
tion the truth of the opening words of the Introduction to the
Report. But there is I fear some truth also in the statement
that “in the present century there have been ominous signs
of decay”. If so, this is no doubt partly due to the necessities
of a time of war. But there is good ground for the warnin
that these necessities are apt to be “readily accepted as nr}m:&
practice in peace time”. Moreover, allowance must be
made for the financial straits from which Cathedral Chaprers
are suffering and which are more likely to be increased than
diminished in the future. There will always be the tempration
to regard the Music of the Cathedral as one of the most
obvious spheres of economy. But the great tradition of
English Church Music is a sacred trust and the offering of
music is a true part of worship. I therefore venture o plead
that the maintenance of Cathedral Music should rank with
the maintenance of the fabric as one of the primary duties
and responsibilities of the Chapters.

Further, it is not enough merely to maintain this great
tradition. If it is not to become sterile it must be contnually
enriched by the development both of higher ideals of worship
and of music itself. There can be litde (-Tou]:ut thar any general
curtailment of the daily Services in the Cathedral Churches
would tend to dry u the sources of renewal. Again, one of
the ways in which a Cathedral can be an influence for good In
the Diocese is to set a standard for the music of its parish
churches, If this influence wanes there will always be the
danger of a general surrender to music which is regardE::I as
popular but which too often is merely trivial or even vuigar.

I trust that this Report may help to re-establish Cathedral
Music.
Whatever changes maii be at hand in the Church as well as
in the State, it is to be hoped that there will be no restains
of that river of noble music consecrated by the spint e
worship which has for centuries made glad the Gity of God
COSMO CANTUAR.

Old Palace, Canterbury.
I5th April, 1941,
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INTRODUCTION

Tue Cathedral Service is among the glories of the Church of
England; it has been for some 400 years the very foundation of
all that can be called distinctively English music; and, almost
alone among our musical institutions, it has secured the
unqualified respect and admiration of musicians throughout
the civilized world. For us English churchmen it has an
mitrinsic value as the highest expression in ardstic terms of
the Anglican attitude towards the Catholic Faith and its
worship. It bas for others an exwminsic value as presenting
them with the union of the English language and music in
choral song.

From the reign of Queen Elizabeth, whose Chapel deter-
mined our traditions of cathedral music, nll the foundation
of the Royal Academy of Music in 1821, the cathedrals pro-
vided the only permanent music schools of the country.!
They were responsible for a long line of eminent composers
and executants whose careers began either as choristers or as
articled pupils of cathedral organists.® Archur Sullivan marks
the junction of the two educational methods. He began as a
child of the Chapel Royal and then won a scholarship at the

.

' During the Protectorate of Cromwell, when the cathedral establish-
ments were in abeyance, the Government cousidered, bur did not last
IDI'IF,' E:‘l'.lmlgh to put into efect, @ scheme for founding a I'I:I.lIL?I!_II.'.!.E
echool of musie on similar lings. Charles [1 made haste o re-estalilizh
Lis Roval Chapel, together with cathedral choims and their schools,

* Among the long list may be named—

Chapel Roval: Pelhani Humfrey [647.74
' John Blow 1648/9-1708

Alichael Wize |E'>~F!S-Si

Henry Purcell 1638-95

Jereminh - Clarke ll:'lﬁ‘?-]?ﬂf
Willinm Crofr [678-] %
Daniel Roseingrave =170

John Goss 1 790- 1880
5.8 Wesley 1810-1878
Arthur Sullivan  1842-1900
&r. Paul’s Cathedial: Maurice Greene lﬂEF}S-lEE,S
i Willinma ‘Boyce 1TI0-177%
John Stainer 1840-1901
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R.AM. Since then the cathedrals and the several secular
schools have worked hand in hand, and many musicians
to-day who have artained distinction in various branches of
secular music owe the foundations of their craftsmanship to
the cathedral choir and organ loft.” The present Dean of
Gloucester (The Very Rev. H. Costley White] and the
organist (Mr. H, W. Sumsion) both began their careers as
chorister boys in their own cathedral, and though this is
exceptional it is certain that cathedral choir schools have
been the starting points of many fruitfu]l careers in the
Ministry, as in the music, of the Church,

* The following are outstanding instances—

Sm HueH Alves, Heyther Professor of Music, Oxford Univ:
tArticled pupil to Dr. F. J. Bead, Chichester)

Mu. Lavkence Comixnewoon, Conductor at  Sadlers Wells
[Westmminster Abbew)

Sm Warrorp Davies, Master of the King's Musick (5t George's,
Windsor). {d. March 11, 1941}

Dr. T. P, Fierven, Divector of Music at the Charterhouse
[Chichester)

Mg H. M. Iavercar, Director of Music at Harrow (Salisbury)

Mn. Lespie Ilewsmn, Conductor Birmingham City Orchestra
{Manchester)

Dr. Hersent Howerrs, Composer; (Gloucester)

Diw, Henny G, LEer, Precentor of Eton (St Georpe’s, Windsor)

Mz. E. Staviey Borer, Composer and Organist to HM. Chapel
Boyal (Westminster Abbey)

Dr. Marcors Sarcent, Conductor of the R.C.S., the L.P.O. and
other choral and orchestral societies; (articled pupil to Eeeton
at Peterborough)

Dr. GeorrFREy Smaw, lare H.AL Inspector of Music in Schools
(5t. Faul's)

De. W. K. Svawwon, Dircctor of the Midland Station, B.B.C.
{Salizhury)

Mzr. WiLizam Warron, Composer; (Ch. Ch. Oxford)

Mr, Cyrn. Wixs, HM. Inspector of Music in Schoals (St Paul's)

Leading Cathedral Organizte to-day, trained in Cathedrals,
include—

De T. H. W. Armstrone, Christ Church, Oxford (Chorister of
the Chapel Royal and articled pupil to Haydn Keeton,
Peterborough) i

S Ivon Arxiws, Worcester. (Pupil asst. to . B, Sinclair,
Hereford)

Sm Eowarn Bamstow, York Minster. (Articled pupil to Sir
Frederick Bridpe, Westminster Abbey)

D, Peroy Hunr, Heveford.  (Hereford)

M. Gearaty Enicuy, Canterbury. (Truro)

Dx. H. 10, Starma, Norwich. (51, Michael's, Tenbury)

Mz, H.W. Sunsios, Gloncester. {Gloucester)
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In.LhE present century, and especially between the first
war (1914-18) and the second {1939), there have been ominous
signs of decay, alike in the cathedral musical establishments
themselves (the choirs and choir schools) and in the number,
and to some extent the quality, of the musical services the
choirs are permitted to render in the cathedrals* It seems
only too probable that after the present war economic,
political and social conditions will lead to proposals for
drastic changes not only in the constitution of cathedral
cstablishments, clerical and lay, but in the Church herself
as at present established in this realm. Endowments of every
kind will be called in question. Many age-long wraditions are
likely to be thrust aside and many friends as well as foes
of the Church will further the thrust

The plea for a more personal tone (described as “reality”)
in cathedral worship, the appeal to whart is called “modern
thought”, the desire to attract the ill-educated, may all w00
casily reinforce the need for economy in cathedral budgets. It
will be declared that few people attend the daily sung
services, and their maintenance will be branded as extmav-
agant waste of time and money. The many excellent
voluntary choirs of parish churches will be pointed to as
models for cathedral Sunday services. The claims of women
to raise their voices equally with men will Eﬂs[ﬂ%ﬂi}' be nu:ﬁ:rd.
Evidence of their efficiency will be adduced from warnme
experience (see Appendix II). Already where boys have been
evacuated and male altos are unobrainable women have bef.n
admitted to the stalls in more than one cathedral. The historic
Chapel Royal choir which reared among its chiln.:;iren 96 TNany
famous composers, has been replaced by a mixed choir of
men and women who sing hymns in the Chapel of St. Jamess
Palace on Sundays: These changes are all described as
temporary, but cxflericnce of the first war L]m-f']ﬂ} hah s{}; .
that the necessities of wartime are very readily accepocd s

normal practice in peace time.

ithedral  Music,

wblished by the
| Faper No. Ji‘l-

4 Gee The Present State of Catiied
Chureh:Music Society (1834 as Oceasiona
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Such are the causes for the serious apprehension felt by
those who value cathedral music and its service both to the
Church and Nation. They are convinced that every effort
must be made not only to maintain it now but to prepare for
ite richer development in the future. With that in view the
Cathedral Organists’ Association and the Church-Music
Society met separately and in a joint conference at the Church
House, Westminster, on June 19, 1940, and passed certain
resolutions (see Appendix I). A joint sub-committee of their
members was appointed to examine the whole situation and
report.

CATHEDRAL MUSIC TODAY AND TOMORROW Q

THE CATHEDRAL SERVICE

Historical Note.

It has been said above that the Chapel of Queen Elizaheth
determined our traditions of Cathedral Music. It was by
no means the founder of them. Though we cannot idenufy
cathedral choirs and their schools with the singing schools
founded by the Augustine Mission (397) and subsequently, it
is certain that as soon as harmony entered inte church music
the need for boys™ voices to sing the upper part (Cantus) was
felt in England, and cathedrals then began to establish schools
for the education, general and musical, of these boys. By the
13th century, that is by the time of the famous Reading Rota,
“Sumer i5 icumen in”, such schools were becoming customary,’
and the choirs then consisted of these bows with the clergy,
regular or secular, according to the nature of the Cathedral
Foundation.

The boys were thus first among the laity to take part in
the performance of the Cathedral Service. A5 the com-
position of “Conductus” and “Motet” developed together with
the art of impr{wised descant o a plaiusa:-nv. church singiug
became increasingly an affair for specialists. Canons suffic-
iently musical to sing plainsong in choir together could not
compass the intricacies of mensural music. Moreover, the
definitely unmusical canon became, as we should say ro-day,
class-consecious. This “modern stfi” was beyond him, Bﬂld
probably he expressed his dislike of it as dﬂﬁﬂit&?}' as do his
brothers of to-day. But he could not withstand it; he could
only stand aside from it. The unmusical canong were com-
pelled to do such work as they were unable to perform person-
ally by mecans of deputies, or Vicarii a¢ they were SET]?d'
Subsequently we find in the statutes of Old Foundations (¢§.

* Quires and Places where they sing, b I-_é' _.\}EI:'!MF‘?II:LHET:?:H‘
quoting from A, E. Leach's Schools of Medicval -H'EME : 5¢Parnré
assembles several instances. "The earliest mention L;’-I"t?"
ehovisters’ school is of that existing at Lincoln in 1&50
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Salisbury, Lichfield, Wells) the appointment of Priest Vicars
o Lﬂ‘_?- Vicars (Vicars Choral) on the I ﬂund;tti}ﬁrll, the Former
to sing the priest’s part, the latter to participate in the
polyphony of the choir,

Thenceforward polyphonic singing in choir was increasingly
practised and elaborated? until the style reached its zenith after
the Wars of the Roses in the composers of the early Tudor
period® Indeed, the rise of that dynasty was the richest
artistic epoch of the Church in architecture and in music, It
would be possible to draw an analogy between the polyphonic
Masses of Taverner, first organist of Wolsey's College at
Oxford, and the decorated perpendicular style as it appears
in Henry VII's Chapel at Westminster, An artistic epoch was
completed, scon to be dissipated by influences and impulses
far from artistic in themselves. The practice of retaining lay
musicians to teach the boys, play on the organs and sing in

the cathedrals and greater monasteries, was a natural con-
comitant of this advanced stage of the art. Robert Fayriax
of St. Albans, John Taverner, “a singing man” of Wolsey's

College, and Themas Tallis at Waltham Abbey, sufficiently

attest the fact that the professional musician was now a recog-

nized factor in ecclesiastical music. These men were the
great composers of their generation. Others of less distinction
were increasingly finding employment as Vicars-Choralt or
lay clerks in the cathedral choirs, While the singing of High

Mass was their primary concern, the choir offices, particularly

Evensong, werc also rendered chorally with organ music.’

Before the dissolution of the monasteries, then, the organ-

* Forexamples spe;
(1) H;ﬂ;“ﬂ'ﬂeimg Hﬁfﬂlﬂﬂi;l of the I3th and [#th cent-
1 2 Om. Ans L 3
A ;ff s ﬁLkius.} niclm. Flughes, with a preface by
e Old Hall Manuscript, transeribed by Rev. A.
Ramsbotham, H. B. Collins and Dom Anselm Hushes, Poth
are published by the Plainzong and Medieval Music Sociery,

Y See Tudor Church Music. val I, Joh
HEMELL, i n Taverner. The develop-
menr from Dunstable {1390-1453) 15 ekerclied in an '[-Lismri::i] gf.;:;fr

* See Sarum Close, p. 122, by Dora H. Rebertson,

* See Tudor Church Music, val, I, Tohn Taverner, p. xlix
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ization of what we know ta-day as the Cathedral Cheir with
its oIganist was j:ﬂrrlplct{; in them as well as in the cathedrals,

The monasteries were swept away, but the cathedrals of the
Old Foundation remained practically unaltered so far as the
constitution of their choirs was concerned. To a certain
extent some of them were reinforced by the lay musicians
discharged from service in the abbey churches. To them
were added the Wew Foundations of Henry VIII {e.p. Win-
chester, Ely). These New Foundations were established
mainly on the lines of the Old, but with Minor Canons (not
deputies of the canons but musical priests having their own
status as canons of a lesser order) and with choirmen, styled
Lay Clerks, instead of Lay Vicars. Moreover the position of
the Precentor in the New Foundations differed essentially
from that of the Old (see below: Preceniors and Minor
Canons).

The clerical offices associated with the cathedrals were
reduced by reforming zeal, while the lay musical offices were
increased. It secms clear thar of all the age-long instirutions
attacked in the middle of the I6th century the musical estab-
lishments were least threatened. The measures of Henry
VIII's reign were ostensibly concerned with the reform of
abuses, and cathedral choirs were not held to be one of them.
It was at a later stage that Puritanism became strong
enough to level its attack at “curious singing .

The consummation of many liturgical changes (including
the use of the English language in church services| came tdtrith
the issue of the First Praver Book of Edward VI (15#9).
Musicians sought to accommodate their art o official demands
by compesing new music and adapting old works (o the
Liturgy in TEnglish. Foremost ameng them was '}G.hn
I"n-'lt’_‘rheck&_l a sj;]ging man of St GCGTSE’S, 11,151_{1.':!.}:" 1.1.]']I0
produced a “Book of Common Prayer Noted” (1550} 'I.hs
was a hook of unison chant, partly based on p iatnsang, Pal_ﬂ;
original, for the English Offices. A second Prayer Bﬂﬂ!lx {1;_1..]
by al tering the wording of the Ofices made P»-Ierrlrcc‘l\e :u.l::"; ‘ort
largely ineffectual, and then followed the Maras rljmin
which reinstated the Latin Liturgy. Through SR
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cathedral choirs held their ground. A proposal to banish
organs and organ playing from the churches was successfu.ll}r
resisted.t The fluctuating decade was brought to a close with
the issue of the Prayerbook of Elizabeth implemented by the
Act of Uniformity (1559).

In this Act was found a settlement which has determined
the nature of the cathedral service from that day to this. It
retained the professional choirs of men and boys but focussed
their attention mainly on the due singing of the daily offices
of Morning and Evening Prayer, with the Litany on prescribed
days, and on Sundays the first part of the Communion
Service, including as its chief musical features the Responses
to the Commandments (called Kyrie) and the Nicene Creed.
Elizabeth’s personal influence was invaluable. She insisted
on the maintenance of her royal dignity in her Chapel, alike
in ornaments, ceremonial and music. She tok into her
service the finest musicians of the day. The Queen’s Chapel
became the musical centre of all the artistc enterprise which
is included for us in the term Elizabethan. Its “Gentlemen”
addressed themselves to the composition of choral Responses,
several types of Psalmody, polyphonic settings of the Canticles,
anthems for general use and special occasions. They were
not restricted in style or in time of performance, except that
their most expansive settings of Canticles were described as
“Great Services”, and they provided more concise ones (“Short
Services”) for everyday use. Much, perhaps the greater part,
of their output is now generally regarded as for voices un-
accompanied, and so sung; but the organ books of the time
show .T.har. OIgan accompaniment was generally implied and
someumes independent organ parts were written. The

examp}e of ﬂm_ Chapel R‘oya.l defined the type and set an

example t0 the cathedrals which the latter emulated in their
sm"ea.:a.l‘ degrees and according to their uppnrtunities.

sl Bt 5510165, Yo st o s o

drama sh;i.t‘td with Tallis tlh e Shﬂkﬂspeafe 1 pogny and

* € post of organist to the Chapel

£ Bee Tudor Church Muysic, Vol. X,

organists of Merbecke and Thaxton at S, E:clczzrg:’sT‘iﬁhﬁndwapp: RIS

e R B S

T R g S
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Royal. 'I_:hf:y were close collaborators, and Byrd inherited
from Tallis all that was finest in the older monastic style of
church music, imbuing it with his own rare genius, much as
in another sphere and at a later time the young Beethoven
fulfilled the symphonic types of his master Haydn. Among
Byrd's colleagues and pupils were some whose work came
near to his quality though his reputation outshone theirs.
He was the head of the greatest “School” of English Church
composition, as his contemporary, Palestrina, was of the
Roman.’

It is rare that any great artisiic epoch lasts through more
than two generations. We may date this one from 1570,
when Byrd was sworn a Gentdeman of the Chapel Royal, to
1646, when his former pupil, Thomas Tomkins, had to
retite after 50 years as organist of Worcester Cathedral
because the cathedral services were suspended after the
second siege of Worcester. That was a period of 76 years,
and it ended abruptly for reasons thar were political rather
than arristic. The later years of the Civil War and the
decade of the Commonwealth produced the one brief break
in the tradition of English Cathedral Music.

Twice in times of crisis the Sovereign has stepped into the
breach and salved the cathedral musical traditien through
the Chapel Royal. Can that happen a third a_me It is two
catly to predict till we know the nature of the crisis to which
present events are tending. It is an ominous sign that one
of the first acts of the present war was the dispersal of the
choristers of the Chapel Royal in September 1939, Eul[mvcd
by the dismissal, giving six months notice, © the “Gentle-
men™.®
itude towards the religious con-

Though his predilection may
wst great English writer

T The question of Byrd's personal it
troversies of the time does not .'1&’:{5: ;.hu.w e
have been For the Tatin Liturgy, and he was B e
for it, he was also the frst who fully realized ;-II“ EHPJ:::JI:HPI;':II;[C;E:H] i
the Enplish language offers to the .ll.ul:Slh]I::t. 2
Fnelish vocal musie, alike sacred and secular. ] o
. a in wi ML
Loid Chmmberlain swyithout co :
i At the time, the office of Dean
ine the pppolnmment of a new
i the Right Reverend the RL

» This step was mken by the L
elther the Precentor or the Orgaolst :
af thie Chapel Royal was: vacint px\t:i cn
Bishop of London alter the retiremet
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The Chapel of Charles I fell with the monarchy, and
cathedral musical establishments had fallen with the
Church of England herself. The reading of Commeon
Prayer was [forbidden in the churches, organs were taken
down and in some cases wantonly destroyed with other
ornaments; choir books were burned or torn up, thercby
losing once and for all a great part of the musical composi-
tions of the Elizabethans. In this matter no restoration
could be complete.

Restoration came none the less with the proclamartion of
Charles 11 as King of England; and his speedy re-constitution
of his Royal Chapel with Captain Cooke as Master of the
Children® not only set an example to the cathedrals but in
process of time provided them with musicians trained as
choristers under Cooke.'* Moreover the Chapel of Charles 11
brought a new birth of great cathedral music totally differ-
ent in style from that of the Elizabethans, in the works of
Hurmfrey, Blow. Wise and, above all, Henry Purcell, all of
them what would now be called “modern composers.” They

created a second great era of English cathedral music, but
it was shorter-lived than the Elizabethan one, largely because
the finest of their works were the music of oceasion rather
than the daily offering of prayer and praise. Nevertheless
the Restoration era restored the tradition of the chanting of
psalms, versicles and responses, brought back into daily use
what survived of the older settings of canticles and added a
gIEAL number of fine anthems ECr t_he IE‘.PIEITGI“:_J.
During two centuries since the death of Henry Purcell (1695)
the wadition of the daily sung services in English cathedrals

Hono A F. Winnington am. There i
no Chapel Royal Cheir, bur informal sl
should be restored affer the war.

efore at the present time
assutances were given that ac

* See Pepys® Diary, Sepr. 14, 1662, on Cooke’s “new musique

ﬂ;"_Blowﬂnd 'E’u_;cel] € successively ﬂg‘misrs of Westminster
e rner hecame a memhber of the oir (counter-tenor) of
of 5t ;ﬂ?l;;hac:fia]ia?i?i:a?:?ﬂ“r of the Chapel Royal, Vicar Choral
: Vestininster, Wi !
Master of the Choristers at Sa_lishur;rl.ls %ur:? 1se became organist and

5 fre
Master of the Choristers of the Chapel Royal, Eufufﬁfnf d;_f',luf; alece

ey, e,

—— e e,
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was unbroken, At times it appeared to be in a state of
degeneration as regards the quality of music performed, the
constitution of the choirs, the condition of the choir schools
and the care of the boys'' Reforms were called for and
somewhat tardily accomplished, but no suggestion of
abandoning the system appeared from any quarter save from
those who were the avowed enemies of the Church herself.
In the middle of the 19th century the Rev. Sir Frederick
Gore Ouseley, scenting danger to come, founded his College
of St. Michael at Tenbury, so that in whatever way the
cathedrals might be attacked or despoiled there might never
be wanting one example in this country of the cathedral
musical service sung daily during term in the beautiful
church which he built beside the college. At about the same
fme Dr. 5. §. Wesley, the greatest church composer arfcl
cathedral organist of his day, stimmulated iﬂtema%_rtfum in
the cathedrals themselves with a pamphler described as "A
Few Words on Cathedral Music and the Musical System n?f
the Church, with a Plan of Reform™ A generaton laser Sir
John Stainer (a pupil of Ouseley and for a tme ‘hi.s organist
ar Tenbury) gave a practical exposition at St Paul‘s_['.?ari?fi:!:al
of what the cathedral service could be as a result of judicious
reform; the Holy Communion sung on Sui}days and I-_I:::Ij'
days to music suitable to the simple digniry of Anglican
ceremonial; Morning and Evenming Pra:.‘e.r sung '%3-‘1?
throughout the year by a well-balanced choir mained }_I; :
wide repertory of music; special performances by an fﬂi:;fln‘l’
choir with orchestra at certain seasons such as the 05_ ¥
Week performances of Bach’s Passion Lc:r:rﬂ-"ﬂ’mg :; b"
Matthew, This notable example was widely follow y

other cathedrals having the means fe ¢ ”

cathedral services once more into t.hc_hwﬁ of éarge Tﬂas;‘ffwf?

the people whase musical percepuons qha dbﬂ_nav e

awakened by secular education. :ﬁthzhirgf::c: i Sae e
‘ho wi e draw

many thonsands of peupln W

do so. It brought the

of Music and

Gm\'t“ﬁ Byichvonary 2 SFd—n:F H

1 :
" See the article CHOMSYEC . where 1hey SME,

Musicians; also Quires and Pluces
NMichplson, p. 48 of seq.
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hear music but would not be atrracted by the most eloquent
preaching.
A pamphlet issued by the Church-Music Society entitled
Forty Years of Cathedral Music (1898-1938) shows by com-
parison of the music sung in the eighteen-nineties and the
nineteen-thirties what has been done to wash the face of the
cathedral repertories i the generations following Ouseley and
Stainer. The abolition of the freeholds of Lay Clerks had
helped to secure the singing efficency of choirs, and the
system of pensions for superannuated Lay Clerks adopted by
most of the leading cathedrals had eased the hardships arising
from this abolition. But it may be said here without fear of
contradiction, and despite the fact that this report is rendered
by a committee mainly consisting of cathedral organists, that
the generally high level of efficiency in our cathedral choirs
to-day is primarily due to the nnremitting cfforts of the
organists who train them.™
It 35 evident that cathedral music intrinsically has been on
the up-grade (like all other forms of music in this country)
just at the mme when the attitude of cathedral dignitaries
(members of Chapters) has become increasingly opposed to
it, and when it has suffered the heavy blows of two shattering
wars. Whether it can survive these blows will depend on
how seriously church people want it, and how far they will
-:an.rri.butc to its maintenance, Up t the present time the
societies called “Triends” of the several cathedrals have been

very littde canvassed in régard to the maintenance of the

music. An attempt to rally their support should certainly be
made before drastic chang : :

: es crippling to the work of organists
and ‘cho;rs are accepted as inevitable. It is sometimes too
rﬂd_"h" assumed by unmusical members of Chapters that
measures _far shﬂrtening SErvices, simplifying the music, sui}—
stituting: chants and hymns for settings of canticles and
AREBemIS, re certain 1o be “popular’, Musicians; ecclesiastical
E";:i":{‘;m.ﬂls? L:;':ufh:mﬁft:g tcl;:]l by the Chairman of the Church-Music

; e i committee who s not, and has never
Been, a cathedral prea wha - v and has n
Dbﬂell;i"ing Sl Wnrk.g nist; but has had exceptional opportunities of

1 e —

e R
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and sccular alike, are ready to challenge that assumption (see
Sir Sydney Nicholson's comments, Appendix If).

Everywhere the greatest symphonies draw the largest
audiences to the concert halls. Can it be said that those
parish churches which confine themselves to Anglican chants
and hackneyed hymns are filled to overflowing? There is
good reason to believe that the people want great music
whether in the concert room or in church. They certainly
expect to find church music at its best in cathedrals, which
represent to them an age-long wradition of worship expressed
in terms of such art as Milton declared might “bring all
Heaven before mine eyes”.
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CHOIR SCHOOLS AND CHORISTERS

Among the cathedral problems that are likely to become
acute in the near future is the schooling of the choristers.
Choir boarding-schools that are maintained partly by the fees
of non-singing boys will almost certainly suffer, in common
with public and preparatory schools in general, from the need
for cconomy among the folk from whom they have hitherto
drawn most of their support, Underpaid and over-taxed
parents are already turning in growing numbers to the
Secondary School, with its highly qualified staff and com-
prehensive modern equipment,

If the Choir Boarding-School has to be given up, what is to
take its place?’ Obviously the answer will vary with the
place, and the differences will be so wide that each locality
may regard its problems as unigue. Actually, however, those
problems appear to have been already solved clsewhere, if
we may judge from data supplied by the Cathedral Organists’

Association.
A list of cathedrals, representing every type from St

Paul's to thase in small incial ¢ L i

: provincial centres (but excluding the
new panish-church-cathedral as being outside the scope of this

enquiry) shows six methods of arranging for the education of
the chaoir-bays:

{a) Choir Boarding-School?

() Choir Day-School run by Dean and Chapter; all local
boys

c) Boys educated free at Grammar School attached to the
Cathedral

s 5' K e
ﬂhtm]z.’rmfaa::?mdcﬁ; o4 poren e Dean and Chapter of Westminster
boys, who durin :H 10 close their Choir School and disband the
Appendiz [I1.) ]%u i Ycai\ of Jrar hiad been lkept ar Horsham (See
visited them -gircma??g mhat time the organist and his assistant had
educarion and Huptriir}éngtﬂ_:e;?rsiﬂ;ﬁiﬁ 1o cany on the hoys' ruaieal
rgcntmﬁl‘ the .i.'!am:r:rlgur‘y_Schor:‘J wa.-agth%:eggr?z:ftl}utﬁh:}.“;lar dmhf.l;ﬂ_
(See Mr. Gerald Enight's letter The Times, Ja, 7 hlﬂﬁ? 3 I

) ,. !

* Bome admi -Eingl {
268mil non-singing hoys s boarders or as day boys.

R
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{d) No education provided; boys drawn from local ele-
mentary and secondary schools

(¢} Boys educated at local Grammar School at the expense
of the Dean and Chapter.

(f} Boys party local and partly hoarded ar Grammar
School.

Of these, (¢) embadies the highest ideal, but it is un-
dml]}ttd]}r ccustl}-'. There is much to be said for (B), Espgciaﬂ}r
for provincial cathedrals.® It develops local pride and interest
in the cathedral and its music, not only in the boys themselves,
but also among their parents and friends; the cathedral auth.
orities are relieved of responsibilities that are more suitably
borne by parents; and there is litrle possibility of the choir
being suddenly deprived of its boys through the school being
placed in quaranting owing to a few of its members having
contracted an infectious complaint—a disaster which befalls
many boarding-schools at least once a vear.

fost of the advantages of (b) are given by (c] at less cost.

In some cases (d) may present difficulties In regard
1o practices and weekday services owing to the vari-
ability of two important factors—the schoclmaster and the
local education authority. The amitude of either ar both
may be unsympathetic or even hostile: an accommodating
master may be succeeded by one who can impede the » “”:k of
the choir-master by a too literal observance of regulations,
and so on.?

A Hindrance to week-dav choir work may arise when boys
are drawn from several schools, some of which are a consider-
able distance from the cathedral. At least s .“.“htdmr
organist who suffers in this way has t'u‘tltl"-! ie difficult to
obtain an average “-'{‘Ek-—d:‘!._\.‘ artendance. of IHOT‘EIIhﬂ" abour
Gﬂ'f'{;, and has been COITLPL‘I[{‘(]. o increase !Jt't.‘.l]_'t-l.‘r:-[]c:nr]md}-.-rI'l':‘:
number of hovs. so as to-ensure the presence of the necessary

ities istances which
dnel g few of our largest Citics the distances wh

* In London 1 R
the cday bovs may have o Doy el mittke the {a) type prefe
ought to the notice of the Cathedral

U Tnstances of this have been br
Clrpanists’ Associarion,
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minimum. This unsatistactory method has one advantage,
however; it spreads the inﬁum‘]cc of the choir and the
advantages of the musical tl'aim}lg among a large numh{?r
of boys, and widens the circle of nterested par.ents. For this
reason the principle of the large class of probationers desrerves
general adoption. In additon to the advantage mentioned
above, it provides extra singers for fesuvals and for special
musical services and recitals.

There appears w be little in favour of (f). Esprit de corps
may be difficult to achieve when half the boys come from
local homes and of parents in poor circumstances, and the
remainder are imported and boarded in a private school.
Moreover, now that the festival movement and the School of
English Church Music have shown that there is no scarcity of
potential singers, even in small towns and villages, the all-local
choir is more than ever desirable as a means of developing
the musical lite of the district.

Does cathedral work interfere seriously with a boy's gen-
eral education? The question i1s often heard to-day. when
overcrowded professions have greatly increased the competitive
element in education; it will be cven maore urgently asked
when the war is over.

The answer is provided by the results achieved in choir
schools. Iere are two representative examples:

Taking one of the (b) type first, we find that York has long

been distinguished for its high rotal of scholarships and

other distinctions. No doubt the headmaster will readily

answer enguiries on the subject.

For our [¢) type we go to the autobiography of the late
Sir Herbert Brewer, Memories of Choirs and Cloisters (Fifty
Vears of Music). He says that in his choirboy days at the
King’s School, Gloucester, the large amount of time spent in
the cathedral at morning and afternoon weekday services and
at practices all came in school hours MNevertheless, the
choristers more than held their own with the non-singing
boys in the Oxford and Carnbridg:: Local Examinations and
in open scholarships ar the universities, The schaol buildings
WELE. 50 ina:‘]equate that m:ar]:.' all the forms were held in
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s YOO, the res o i :
one room, the result being a pandemonium which (Brewer

maintains) developed the boys' powers of conce

: : ntration.
His experience was that boys with a

keen ear and a know-
ledge of music have a great advantage over their fellows;
and in this view he was supported by such headmasters as
Wood of Harrow and Lyttelton of Ewn. (Probably the chief
factor is the we]]adem’ﬁ]ﬂpt{f memory that choristers soon
acquire;) Moreover, cathedral choirboys have to be quick
learners and readers, and, owing to their work and environ-
ment, they develop resourcefulness, courage. individuality,
artistic perception and powers of expression bevond their
vears. The end of their training thus finds them with a
':-‘aiuablr:: Equipment which no amount of purely scholastic
training could give them. . .

Actual conditions in certain schoals to-day are described by
several writers in Appendix [I. They provide examples of
different ways of handling the problems. financal and
educational, iaccurding to local circumstances, with f‘.er.["t.:]‘
testimony  as to the aﬂvmltages of a chorister’s raining. Sec
also T'ypical Examples below.
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PRECENTOR (OR SUCCENTOR) AND
MINOR CANONS

In medieval days the knowledge of music was confined

almost entirely to the clergy, and among them almost ex-
clusively to those connected with monaste establishments,
The music of the services was controlled and performed
entirely by the clergy themselves, the chief musician being
the Precentor (Chanter). The gradual process of the partici-
pation of the laity (beginning with the boy choristers) has been
described in the Historical MNote above, where it is also
mentioned that the position of the Precentor m the New
Foundation differs from that in the Old, a point to be further
considered here.

But first it may be pointed out that the medieval Precentor,
like the other Canons. had his share in the process of
appointing deputies to do specialised work for which the
principal might be incompetent. For his relief the office of
Succentor (Sub-Chanter) was created and held by one of the
Priest Vicars, Musical interests could be represented in the
Chapter by the Precentor while the Succentor took charge of
the music itself in choir. On the other hand the supreme
musical authority in the New Foundation of Henry VIIL was
vested in a Minor Canon with the title of Precentor. In these
Foundations music had no direct representation in the
Chaprer.

The Precentor in the Old Foundation cathedrals is a
Prebendary and member of the Chapter, He ranks next to
the Dean—hence the terms “Decani side” and “Cantoris side”.
In the cathedrals of the New Foundation the Precentor is a
Minor Canon with autharity over musical matters, and in
particular is responsible for the choice of music. To-day no
precentor of discretion will act indepcndeml}f of the advice of
the cathedral organist, who is the person of expert know-
ledge. But he has the power to do so. There are some

instances where precentors assert themselves unwisely, and
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Statutes recenty framed confirm them in their AL e
act arbitrarily. :

The standard of performance of cathedral music Kis
advanced so I:m]sic]::mb]}r that g’_|”|}r a skilled and trained
musician can rdeal Hdurlllam}}r with the many problems that
are bound to arise. With a wider repertory and a greater
degree of sensibility regarding its performance, artistic con-
siderations are involved which did not affect an easy-going
precentor and organist even a quarter of a cen tury ago; and
these arc essendally the organist’s business.

A Precentor, -or Succentor, if the office is to survive at all,
should not be lacking in artistic sense and organizing ability.
Unfortunately the present has brought certain precentors {and
the furwre will probably bring mare) whe knew little of
cathedral traditions, who have not the cathedral mind,
because their early training and experience have been assoc-
iatecd, mainly with parochial work. This must needs be a real
hindrance to the well-heing of cathedral music, and the danger
should be forestalled either by the training of musical priests
who have a vocation for such work or by divesting the offices
of Precentor and Succentor of any musical authoriy and
placing that authority in the hands of these competent 10
exercise it— that is, the organists.

Musical training for the clergy has been urgfdl aver sl
over again but has not been dealt with by authority 1o i )
broadly planned fashion, The theological L:c:ilu:_;_;:..-; h'.u.r: Lrh:*d
to find place for some elementary musical nsmructon in
their overcrowded syllabus, and we would net wish to under-
vate efforts which have sent many ordinands 10 their frst
curacies with sufficient knowledge to enable them to keep a
watchful eye on, and take a sym pathesic interest in, e work
of parochial erganists and choirs.

In 1978 Sir Svdney Nicholson founded St Nicolas College

of Church Music at Chislehurst, with the declared intention

: s :ndations of

of putting inta practice the educational Nmnfm:.ﬂ o
- E, ¥ 3 7 E

the Archbishops’ (MR lxt‘-![\}:‘i”a :L[“ﬂ( sical rraining

e 150k, led the e
e recommendations Do

(1922). These re . clergy were

of the clergy. Courses for ordinands and young CIEIgY
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planned and met with some success, but the diffmullr_ics of
choosing suitable times were great, and it cannot be said that
in the twelve strenuous years in which 5t. Nicolas College
functioned the clerical side of the education was commen-
surate with that of lay musicians, organists and singers.

Even if such efforts were diffused far more widely than has
been possible up to the present time, they could not be
expected to lead up te so important an undertaking as the
choice of repertory and the direction of a cathedral’s musical
policy. Music is and must always remain a side-issue in a
course of preparation for the Ministry. Therelore, if a
musical priest 15 appointed to the office of Precentor or
Succentor, it should be in order that he may take counsel
with the Musical Director (the organist), not that he may
direct the expert. Even if he realizes that, and acts only in a
consultative capacity, it will be right that the organist should
have direct access to the Chapter of which logically he should
be a member,

It is rare that a priest of really high musical attainments is
obtainable for the office of Precentor or Succentor.! Failing
that, if thesc offices are to be retained, a man of distinguished
scholarship in some other branch of learning is desirable,
since fine scholarship respects its counterpart in other types
of culture. Tt 1s the man of small knowledge of many things
(including music) who is liable to he dangerous in the
anomalous position assigned to the modern precentor,

One duty of the precentor which is outside the province
of a lay musician is the choice of hymmns. It is only recently
that hymns, imporred from the parish churches, have become
2 substantial feature of cathedral services, Now they are
mmescapable, and in their choice a precentor with a sense of

poetic and literary values may do good work, while one whose

sole stand.ard is popularity may be calamitous, In any case
the organist should have the right of veto in regard to hymn

! Even when a firstrate schl '
: ar of church music is ohtalnable he is
Liable to be passed over because Deans and Clmg:ers are fearful of
C

admittine a ¢ : el 5
shares 1J:|gat f;;i_‘tengue who s a specialist. It may be that the organist

-,
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tunes. In on¢ cathedral the quater-centenary of the English
J:h]-;.lr;lI was {.'tltzbra.te{; by the singing of “I love to hear the
stoty”’ by the cathedral chioir. No musical veto (even if the
organist had possessed the right, which he did not) could
have availed in that case, since Gauntlett's innocent tune is
no worse than Mrs. Miller's childish pratile. In fact words
and music belong to one another, A precentor of any
scholarship or taste would have perceived that they do not
belong to the cathedral tradition, and are no worthy Hiestoi
of an event of high significance in the histary of the Christian
Faith.

Mivor Cavoxs. At least two minor canons are necessary.
At present the number varies from one o four. Formerly
there were as many as twelve. In the Chapel Royal of the
17th century and probably carlier, minor canons had to sing
with the choir. A tenor minor canon was chosen when
a fenor vacancy occurred, and numbers were replaced
in this way. The number of singers was therefore much
mure adequate, and the contrast between “verse” and “chorus™
meant something. (See Singing Men below.)

The practice of the minor canens singing in cheir as well as
singing the priest’s part solo undoubtedly helped the
ensemble. That may be impossible to revive mow, bur it is
highly desirable that minor canons should awend full re-
hearsals periodically and take part in cheral singing.

The minimum required of a minor canon is that hE. should
sing in tune, should maintain the pitch in menoroning F-]?E
responses and prayers, and possess some SSRsE ﬂf_ﬂ}:fﬂ L
regard to what is proper to cathedral music and its inter-
pretation. These abilities should invariably be tested by the
organist before an appointment is made.

Indeed, a minor canon's work is very impareant, ;
him will largely depend the alert response of a rrm:a;:d 1ch$r.
While his leadership can be stimulating: the best choir il tae
world can be thrown off its balance by a priest “:ho Casaiol
keep his payc alive and musical.  To this m.{' !W-Tmc
cultivate in himself a sense of rhythm and {.:f ekl Uﬁﬁé
He should have more than the average curaics kmmr[cd_-.;& a

for on
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liturgiology, and he should set himself conscientiously to study
the repertory of his cathedral's music. Such a study will
naturally lead to discernment in regard to the setting of the
same words by several composers. Why is Stanford's setting
of the Te Deum in B Hat better than Henry Smart’s in Fe
The educated minor canon, who nowadays has frequently to
speak the words in daily services without music, will realize
that this is not a question of which tune he likes best.
Stanford’s verbal declamation can be reproduced in speech,
whereas Smart’s so reproduced 1s a caricature of the words.
Rhythmical (not dramatic) reading should be the basis of a
minor canon’s technique,

CATHEDHRAL  MUsio TODAY  AND  TOMORROW 7

ORGANISTS

In medieval times the organist of a cathedral was merely
the pulsator organorum. Since then his responsibilities Bave
greatly increased, but the increased importance of his position
has not been proportionately recognised. Now that the
organist is entirely responsible for the training and direction
of the choir, and in charge of all the musical life of the
cathedral, it follows that if he is not actually a member of
the Chapter, his advice on all musical marters should be
sought, accepted and acted on by the Chapter as that of the
expert. It has been pointed out above that frequendy at the
present time the holders of the office of Precentar or Suc-
centor ate not qualified by musical training and amainments
to control the music of the cathedral, or to speak with
authority on matters of music in general, and of church music
in pmi-culm*. It was recommended by the Archbishops’
Commirtee (1922) that “the music-director” should “occupy
1 position in the Chapter as a Canon, nat necessarily in Holy
Orders.” In Cathedrals of the Old Foundation the original
offices in order of importance were first the Dean and fm‘-nd
the Precentor.? This order places the music and its director
in a position second only to that of the contrelling hﬁﬂd it
would be in accordance with the spirit of the r:n%:mal
Foundations if the present-day Qrganists Were -"FPL‘;::“II
Precentor and given a place on the Chapter. The o

y 5 oaps’ - Chmnuimes
\ Afusic in Worship, the Repit o tx Anh%::;rihac;nrntlm
(May 19223, p. 37, The recomnendation has ot 1:}"3““ e reslaion
it deserves. ll: could be acted on l“ﬂ“mmhi*rmlf that, it woulid be
of the Statutes of other legal ﬂl"l\“*ﬁ“"“‘“ﬂa nl:r ““f admit the music
within the competence of the Deat A i maens afeting
diveetor’s tlght to atend Chaprer meetings

the musie ace o be digeusseids g ¥
: ' 3 e BEEwY R

4 Sen Walter Noward F‘!‘fr-. - ‘?ﬁ:;":‘:qiﬂi-nt:uwm;!\ﬂh { s

and hisiorieal subgects, QEWIR BCC oest, po M

Connexton between English and Norman Rites P
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Foundation of Eton College already appoints a layman as
Precentor.”

Another reason for giving due recognition to the changed
position of the cathedral organist is to be found in conditions
prevailing In the secular musical life of the country, which
now offer to musicians many opportunities of occupying
a variety of musical posts. A hundred years ago the
only musical posts in existence were cathedral organist-
ships, professorships at the older universities and the principal-
ship of the Royal Academy of Music. Now the university
professorships have multiplied; there are other music-schools
and important positions as musical director in Public Schools
and in the BB.C; county and town educational bodies and
other insttutions provide openings for music organizers and
teachers; and choral and orchestral conductors are in demand.
All these offer to the musician a livelihood, greater or less,
but some of them considerably greater than, the average
cathedral organiswship, and in consequence good men are lost
to the cathedrals. Therefore, if the cathedral authorities
wish to atrract and retain the best musicians of the future,

they must make the position a worthy one, and one that .

carries weight in the voice of the Chapter.

On the other hand, if the musician is to be endowed with
the authority due to his position it becomes doubly necessary
that he should have a genuine vocation for cathedral work.
The varied opportunities of secular musical life help to Insure
this, for the brilliant recitalist tends to scek a post as Ciry
Organist rather than in a cathedral. Morcover, in London
and the larger cities the cathedral organ loft no longer gives
the musician the prior claim to outside work. Only a man
with a serious sense of vocation is likely, therefore, to be ready
to shoulder the complex responsibilities of a cathedral

# A Chapter Minute of 5t Gearge's, Wi
iRy - #e's, Windsor of Dec, 6, 1764, records
Mr. Edward Webb, Organist, was chosen sub-chanter in the rooi of

Mr. Jobn Mapleloft deceased”. The preced : &b
£ T precedent wag followed in the €t
?1?8]1:.;:;?1?:: Avlward, Weblh's successor as organist of St George's

See Windser Grganists, by E. H. Fellowes (5.P.CK. 1939).

—
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(:rganistship. This is all to the good from the Church's point
of view.

For such an important position as this 15 (or at least ought
t5 be) it is necessary that the organist should be a man of
wide general education, have a comprehensive knowledge of
music and particularly of church music, a balanced judgment
of its worth, its performance and suitability, together with
a knowledge of liturgiology;' he should be imbued with the
tradition, be gifted with organizing power, and be able to deal
tactfully with Chapters, choirs and congregations.

Ability as a practical choir-trainer is essential, and this
should include technical knowledge of vocal production as
well as the art of the conducter. The latter m the case of
choir work means blending tone and securing Comsistent
phiasing in rehearsal, and generally rounding the ensembie
into a well-considered interpretation of the compesition.

He must be a good player. and one who understands the
art ol accompanying a cathedral service. Although he need
not be a brilliant executant and recitalist, his organ playing
must not be considered a secondary qualificagon. It must be
first-rate of its kind, and it may be added that organ music
is likely to be of greater importance in a small provincal
cathedral than in a great city. In a country cathedral organ
recitals may be the chief instrumental music available 1w the
inhabitants.

Fortunately it rarely happens at the present day h[h'“ a
cathedral organist is appointed by 2 Dean and Chapter
without their seeking expert advice. This is_ a safr: .rlu]c, and
i Deans and Chapters followed 1t as conmmml}' in uthsr
matters relating 1o cathedral music, the preparation of this
report might have been rendered UNNECEsSATY.

v inst Diploma
¢ The Archhishop of Canterbury has _rq*-‘i'lt'll_lhhﬂ*&‘fﬁ‘:‘ﬁ:&_hgﬂl of
in Church Musie (ACD.CM) worked jotatty f'ﬂrg"'{:uis'ls S e
English Chureh Muste and the R{_“_h‘_:.ll_ E.ul]r_;t;; (T.:. i :
these gualificativns as far s expminatipn Ty si.
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SINGING MEN

In order to carry on the Choral Foundations of cathedral
and collegiate churchesa bare minimum of six singing men is
needed, two for each part, A T.B. It is not advisable to use
older bays for alto singing, because of the limited compass
of the voice, especially in the lower register; moreover the
ineffective quality of voice balances badly, and makes the use
of the older classical cathedral music impossible. In the larger
and more important cathedrals it is desirable to employ a
greater number of singing men, and this becomes a necessity
if the choral service i1s to be maintained daily throughout
the year.® If only six sSinging Mien are employed, they can be
responsible for the weekday services, but it is desirable to add
to this aumber for Sunday duty as local conditions allow.

On musical grounds more than six men are required at
all times when the larger works of the classical cathedral
repertory are sung.  Moreover “more than six” must mean at
least twelve ( the parts doubled on each side) if such diree-
tions as “Dec: verse” and “Dec: full” are to be rendered
effectively. With only three men a side the difference between
“verse™ and “full” applies only to the boys.®

Dures. If six men are employed, the statutory Mattins
and Evensong on at least one day a week will have o be

T e 7 1

anuré EF M. Haris poinis out that the choral services for the greater

1:,1»(1 % ].m- vear were formerly maintained ar Christ Church, Oxford
1 o0y SIX singing men. No doubt it has been done eliewhiete.

2 i ; v T

fmpi};&hﬁn?gf 2¢ Jene (and somcthing fas been) by the judicious
numbers and the L?II{EL g?f cX-chotisters’ associations to increase the
iations kee qha 'ty of the singing men on occasion, These assoc-
P rtogether young men - often cngaged in husiness in the

sing’ : Ee ] ;
- FptE;E- i}:;‘; gg;ll:]lq w:gis, ai'ul are deliphted to resume their places
performance of special ontke .. ndays, but sometimes for the
Cooperation ahn:nuldpi A workaan the daily Evensong, Their
and ocial, An v oraged for every reason, musical, religious
1 o imvitation to Wcllammn]ngr{.m_ inex;lacrienced T rirs

fo lend their sid iz unlilk st i i
amateur choral saciety Kely ta be justified by results. Sinping in an

wark. % nol mecessarily o qualification for cathedral
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without music. On other days these two services will be
choral as well as on Sundays. When there is a choral
celebration of the Holy Communion, it may be sung
instead of, or in addition to, Mattins. Normally in
cathedrals where a Sunday Evening Service ather than the
statutory service is the custom, there is no obligation for the
singing men to attend, except by special arrangement.

At least two full rehearsals a week are desirable—in addition

to any rehearsal lasting only for a few minutes before a

particular service. Services which are extra to the statutory
services require an extra rehearsal, and the singing men
should receive a fee for them. For broadcast services. whether
statutory or not, a fee should be paid.

BEHAVIOUR DURING SERVICE.  Singing men should be en-
joined that they are required to conform strictly w the use
of the cathedral in the matter of ceremonial in so far as it
may affect them. So far as behaviour i_s Cﬂﬂfl.':lr‘nl':jl:j, the
singing men of to-day are greatly superior 1o their pre-
decessors of a few generations ago. Nevertheless there IS
room for further improvement. particularly in the entrance
and exit of the choir. It is often evident w a member of
the congregation that the men are less weT.i. J-.T.".Strl.ilﬂtl.':d and
less subject to discipline than the boys, and that is not o
their credit®

Quartrications, It goes without saying _ﬂ::ar a gfmd v;-;ﬁ.:
ig 1‘Equired, pznticularly 4 volce of b!emlmg q_u;r_hr}':” m;
singer must be able to control and use his r.-<_;[xce s:]eﬁ;ncsﬁ
st possess a suitable sense of Et‘-:fﬂi'mﬂlﬂ‘_- 5 C s i [-}’_i;;
so that the impnrtant message of the words i L i

; : 3 ahle to sing at sightl,
musicianship must be geod. lhf* mIust Lj{: : 2 E
and have a sense of rhythm in Cﬁuﬁtlma e
rime. In short, he must be an experience I

[ [0 2 Mere Sense af

i cithedrals: where a

i i i seeable ino these caibe 1
! d 1w is this noilced _ i R Teavin
i '-I':ﬂn-tf-uti‘\:-%-flq the Altar ia-the custom oIl l-;::;“tf;f] A whiJE
1{.,“1.?1:?& The clergy practice it andl the l:;.'ﬂ;es““ o ﬂgu: ek

i n pointediy omit it If it i3 the us St
the singlng men | i . they conform without gues
a1l shonld conform o it Just as lht-_, ks
practice of turniige to the Hast for the ©
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of vocation and a sincere churchmanship are essenual. He
should also be a good colleague and a loyal member of the

choir. Old choristers are obviously the best men to be em.
ployed, because of their carly training in church music and

the influence of their church teaching. General character is a

matter for the authorities who engage the men.

Savaries. These vary in the greater English cathedrals from
£80 per ann. to £230 per ann.* The majonty range between
£100 and £150. The higher of these figures is certainly not
too much for a competent Lay Clerk whose attendance at

daily services is regular. (See T'ypical Examples below).

A singing man’s work is part-time employment, and it is
better that he should have another trade or occupation, The
number of professicnal singing men in the provinces is at
present very small, and it is likely to become much smaller.
The Cathedral Establishment itself is often able to absorb
some of its singing men in other posts, as vergers, clerks in
chapter offices, guides, librarians, bookstall Lkeepers, and
assistant masters at the choir schools. Where this is done the
singing men are able to attend services and rehearsals without
the abstacles liable to arise when they are engaged in outside
occupations. In provincial cathedral cities it should not be
hard to find outside work for the singing men, thanks to the

influence of the cathedral clergy with local employers.

It is desirable for each Chapter to promote a contributory
pension scheme, in order that the singing imen may be able.
w retire at the age of 60 or earlier according to the policy
arrangements. Few singers can be really useful in a cathedral

much after that age.”

& T some cases a house is Elven,

& Tenors and perhans
baritones and basses. En

65 has heen sugpested as good all-round Tetiring nge.

altos tend 1o lose their voices sooner than
mic of the latter are quite serviceab' - up 1o 70,
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TYPICAL EXAMPLES

Some of the statements made above may be illustrated by
a tew facts and figures obtained from four cathedrals of
diflering types and widely different resources. They are
chosen as samples because of these differences. The names
of numbers 3 and 4 are withheld in deference 1o the wishes
of the authorities who have supplied the information. They
are as follows: —

l. 5t Paul’s Cathedral, London.

2. Canterbury Cathedral.

3. A provincial cathedral not richly endowed.

4. A cathedral in a country town left poor by the dis-

cstablishment of the Church in Wales.

l. Up to the time of the war (1939) the full complement
of daily choral services was maintained. with the Holy
Communion sung on Sundays and Saints’ Days.

Some forty chaoristers and probationers were educared in a
boarding school of the (@) type (See Chotr Schoels and
Chaoristers above, also Appendix IT) at a cost which has been
estimated at from £4,700 to £4,800 p.a. (Le. about S120 per
boy), apart from the value of and charges on the school
building,

Five minor canons had salaries of £360 cach pa.. one of
them was headmaster of the Cheir School 'If‘hel.re were
eighteen Iay clerks paid saldries of £230 each p.a. with four
o+ five former lay clerks (freeholders) who were granted
pensions by the Dean and Chaprer :;stim;lr.fzd in [h‘f. ﬂﬁa’."'f?iaﬂ-'
ar £750 pa. This last iz a grad:s;u]ly disappearing ":h-'”gf
urance cu;aip:m}' 15 AW

since a pension scheme through an ms j
and Chapter i

in being, The estimated cost to the Dean
premiums on this scheme iz about £300 paa. ] we

The salaries of the organist and assistant organist togethe
amount to £1,050 pa. The organist has a house.

- a liberal expenditure on
These Hgures undoubtedly show a liberal expen

i i 1l wi ; added
tlie music, and certain minor details would have 1o be
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ta themn o arrive at the total. Butit is an expenditure amply
repaid in the reputation which the r:nusif: has gained for the
cathedral, and if there is any meaning in the name of “the
parish church of the Empire” it is that here, not only the
inhabitants of the great diocese which the cathedral serves,
but citizens from all over the English-speaking world congre-
gate for worship, and in that worship music plays a leading
part. It may be added that the stipends of the Dean and four
Canons amount to £7,000 p.a., with houses in addition. So
the salaries of the musicians cannot be regarded as dis-
proportionately high considering the amount of attendance
(to say nothing of the quality of the work) required of them.

2. That this cathedral has hitherto made the music a first
charge on the revenue is evidenced by the fact that there are
no fixed stipends for the Dean and Canons. Each year a
budget is drawn and what is available after all the expenses of
maintaining the cathedral, its services and its choir school,
have been met is divided between the Dean and the five
Canons, the Dean being entitled to two sevenths of the sum,
the Canons to one seventh each.  All are provided with
houses on which they pay their own rates. Fach also pays
4 premium to the Church of England Pensions Board which
will entitle him to a small pension on retirement.

This method (as well as the constitution of the choir) which
has been planned to provide for the full number of daily
services without overtaxing the capacities of the singers, is
exceptional, and deserves particular attention. The con-
stitution-—in force up to' the outbreak of the present war—is
therefore set out here in some detail, and in a more or less
tabyulated form,

Boys,

"l‘l?u bumber of boys almed ar and

s PT  r
' ould be divided as follows:

10 r::huE wsters (provided for in the old and proposed Statutes)
22 Singingboys
16 Probationers

in process of being
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The object in having so many was to enable full Choral

Services to continue thrﬂughout the year and provide
adequate holidays for every boy.

Thete would be three choirs:

(a) The Full Choir, consisting of the cheristers and 6 senior
singing-boys. Total 16.

¢b) The Decani Choir, consisting of the Decani choristers,
the 3 senior Decani singing-boys and 8 other singing-
boys. Total 16.

(c) The Cantoris Choir, consisting of the Cantoris choristers,
the 3 scnior Cantoris singing-boys and 8 other
singing-boys. Total 16.

(b) and (c) take turns in singing week-day services and in
taking holidays.

Eptcation,

The Dean and Chapter has always maintained a Choir
School from the earliest times, but it was not undl 1938
that a boarding section was added. Choristers and singing-
boys receive their education free, butr dav-boy pmbadﬁners
pay £2. 2. 0. a term for tuition. Boarding fees are 45 gu_inf::m
a year, but 15 guineas of this is ser apart rowards pron:img
scholarships for boys who leave to go to the Kings
School, where they pay £80 instead of £130 a year in fees,
the difference being made good by the Dean erl Chaprer.
There is a bequest from which dav-boys receive grants
towards their further education. _

Choristers veceive £2. 6. 0. per quarter in lien of clothing
in the Old Statutes), and free piano lessons,

Tre Scuoorn Stare consists of 4: the Headmaster, nhfn s a
| .’ § 1 Av-CIerE: _‘ Aasistant
miner eanon and also acts as alta lay clerk:
masters (1 resident), and 1 mustiass,
s B350 conry.  (£250 as Mivor
Sanaries,  Meadmaster £350 and RL\IP -LH{
Canon, £50 each as Headmaster and laveclerkl

seide SRR
Masters: Resident £150 and keep: non-re sident L35

Mistress: E1A0,
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Tue Cosr or tH: Scmoon over and above the fees paid
amounts to over £1,000 a year.

Lay CLERKS.
There are seven regulars who sing daily:

3 Altos (1 is a minor canon and Headmaster of the Choir
School); a 4th alto comes at week-ends and receives
£15 pa.

2 Tenors with 2 extra, of whom one comes at week-ends
and 1s a volunteer; the other is a deputy and receives
no pay for his singing; he works in the cathedral
library. '

2 Basses (1 is Chapter secretary). Of 2 extras, one is a
volunteer who comes at weelk-ends; the other is the

assistant-organist, who sings as a deputy and at
week-ends, and receives 5/- a Service.

Each regular lay clerk receives £150 p.a. minus £5 as contri-
bution 1o his pension premium, the balance of which is paid
by the Dean and Chapter. The cost to the Dean and Chapter
at present is £200 p.a. Regular lay-clerks retire ar 55 on a
pension of £84 p.a.

One redred lay-clerk who was also Headmaster of the
Choir School receives a pension of £200.

Tee Mmvor CaNong,

There are at present 2; (a) The Precentor and Sacrist, who
TeCtives £365 and a house, and {b) The Headmaster of the
Choir School, whose salary is stated above.
1_JITHE DRL‘-&:N'IE:T receives £420 p.a. and a honse provided by the
, l;ean ajd Chapter on which he pays the rates, amounting to
ih u::LLIL}E £23 pa, .I"Ie pays half his pension premium (£37 p.a.),

e an anu_jl Chaprer paying the other half. Ie should
teceive a pension of £250 at the age of (),

: 'I:he Dean and Chaprer are Paying a pension of £275 to the
ate Organist, for whom no policy was taken out

IEHC_?I$551stan'c. Organizt is paid £60 Pt and also halds music
K?n 1’11'1% I:PPDmU"ﬂCﬂLﬁ both in the Choir School and the

&= ochool, which secure g material increase of income,
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3. Nothing like a full complement of daily choral
services has been maintained here for some years. For a time
only five Livensongs were sung in the week. Shorty before
the war an effort was made to restore Mattins on three days
in the week. Holy Communion is sung on Sundays and
Saints’ Davys.

The 16 choristers (12 only during the war) are educated free
at a4 local Grammar School partially supported by the Dean
and Chapter’s contribution (£400 pa). The Dean and
Chapter in addition pays about £240 for the choristers’ fees.

There are two minor canons (one being precentor) whose
salaries together amount to L300 pa., six Isvy clerks with
salaries of £104 each p.a, an organist, now officially sryled
Master of the Music (salary £400 p.a) and, unzil the war, an
assistant organist (salary £50), who bad alse an appointment
az music master in the Grammar School (salary £75 pa.).
The major expenses of the musical establishment, exclusive
of the minor canons’ salaries, amount ® nearly £1,300,
which is about 16.3% of the total income of the Cathedral.
The stpends of the Dean and four Canons amount in the
agpregate to £3.600 pa., i.e. abour 409 of the income.

In this cathedral there is no pension scheme for the
musical staff. Certain wiling sums are paid ac the present
time to three superannuated lay clerks.

4. Holy Communion is sung on the first SLLJ_IIEEJI" in the
month; Matuns on other Sund.ﬂ}'s; Evensong an Sundays and
twice in each week.

There are 16 choristers drawn from the Elementary and
County Schools of the town. The chthkifjm':::'; :SDZ{:::
a parish church, of which since 1:_116: disestablis .
is Vicar, makes no provision for the choristers -Lr l.fC:“ b'\.:'
The boys' enly payment, apart t_':-om W tl!l[.l:hl.?}". may .Lﬂ. i

: . . i . funerals, etc.), 15 a e
singing at special services (weddings, ft e o
i 3 o The organist 13 aliowe 1 :
quarterly pocket Illlﬂl‘lk.}-. B i 15 chiopimes Their

to distribute at discretion amang = : 2 M
that of a country paris

status therefore, is only : :
£ oup s ImUsi

which prides itself on keepin
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There are 6 lay clerks paid £30 p.a. each. There are no
pensions for any of the musical stafl. The organists’ salary
is £120 p.a. and he has no official assistant. There are two
Vicars Choral whe are curates to the Dean, but they are ex-
amined in music by the organist before appointment to the
cathedral.

In the Welsh Church all clerical stipends since the dis-
establishment are paid by the Board of Finance, The inde-
pendent income of this cathedral, including the proceeds of
offertories and collecting boxes, amounts to less than £1,000
pud. It appears therefore that even this modest provision for
the maintenance of the cathedral musical tradition absorbs
nearly half of the income. The clerical salaries are certainly
not large; but the Dean, the Vicars Choral and 13 Canons (all
benefice holders in the Diocese) cost some £1,600 p-a. 10 the

Board of Finance, as against the £400 which the arganist and
choir cost the cathedral

(The peculiar case of Southwell, described in Appendix I,
should be compared with the above.)
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CONCLUSION.

If our national heritage of cathedral music is to be salved
a drastic process of reconstruction must be undertaken, but
no outward reconstruction will be of anv avail unless it is
HE'CC-]‘I'IPB.I}iEd ]J-}' a changf: of heart towards the music on the
part of many clergy who are now in positions of authority.
In many Chapters a majority of members has become in-
creasingly hostile to the maintenance of the full complement
of the musical services. While not sufficiendy powerful to make
sweeping changes, they have seized cvery opportumity of
whittling down both the number of the sung services and
their musical quality, ousting the more imporiant musical
T
works of the cathedral repertory on the ground of their
length. The war 1914-1918 afforded them their first oppor-
tunity. A second war (1939- ) has increased their powers. The
plea of economy now enables them to vote agalpst the main-
tenance of choir schools, to disband the boys and 10 declare
that it is impossible to obtain the necessary lay clerks. Having
2 : : . ke IO
virtually got rid of the choirs, their hyvmn-singing campargn
can be pushed forward.
That the menace is sometimes realized within the II’..hupr:Er
; ; o Tl spr in
i5 evidenced by a private letter from & I_-Jf_dlﬁ E,{OTL‘LJFILH;I |
his efforts to uphold the high wadinens of b.h? Cathedral,
from which we are permitted 10 quote. He wntes:i—
g . s ardent Canom,
“Tthi 1 difficulty arises from the ardent
Iﬂ}mk the real difficulty Aithiop or perhapy an
who is probably also a Suffragan Bis 3P who regards
enthusiast for social reform or _I}Jlbﬂ?iﬁé St i
regular and beautiful services, if :ltttr.l- e £ 508
few people, as a form of spiritual luxury to
| A
ot T
a wicked thing! S L ortunity in our fecent
41 pxpect we have un:‘::ﬁ:‘:d an app : 3 .
Lonps i sdpal Statutes: We ought to hove ¢4
revisions of Cathec hf. > the ordinary membership of
these officials loose, ot Canon's income o live
the Chapter, and given them 4 * eally. Most
e been an cconomy Fediiy. =

sewhere; it would have 10 e
E}lrhwlt';ulé ean do on three Canons; and there any
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divcesan offices which certainly don’t go well—nowadays
ar any rate—with cathedral duties,”

The Dean’s proposal seems an eminently practical one, and
if Statutes can be revised ence they can be revised again.
There can be linde doubt that very extensive revisions of
one sort or another will be effected after the war

Cergain it 1s that these conscientious objectors must be
removed or otherwise rendered harmless, if any process of
reconstruction 1§ to save cathedral music from extinction.
Musical proclivities must he taken into account in appointing
men to deaneries and canonries, No one would wish them
t3 be practical musicians. Indeed all matters of practical
musicianship had better be left to the expert, that is the
organist, who in name as well as in fact should be appointed
Master of the Music (See Typical Examples 3 abovel.

The clerical appointments should he made amongst men
who possess, and will diffuse, the right tone of mind towards
the music, who realize that it is a trust committed to their
carle.‘]ilce the fabric of the cathedral, its ornaments and
artisnc monwments. Not only must members of Chapters
be convinced that to work for the reduction of the sung
Offices is as disloyal to their trust as it would be wilfully to
damage the fabric by some iconoclastic action, but cathedral
dignitaries should be men of sufficient personal culture to
appreciate the value of music, even though they may not be
themselves distinctively musical. If they are at all genuinely
musical they will the more readily place the exccutive details
of so delicate an art as cathedral music in expert hands, They
will know that they have not the skill to deal with it p&rsnﬁr
a]l;.r,_and thar unskilled meddling is highly dangerous.

With a Chapter who callecrively and m;fividuall}r approach
the matter with good-will the cause need not be lost.

The process of reconstruction can hegin, and will be
honestly carried out. If economy is a pressing consideration
it will be squarely faced. Instead of hasty raids on
ﬂ'_'LL' E.‘ZPEHSCS ﬂi t‘h"_'. musical Eﬁtdhiiﬁhmen[ WhilE dcﬂl]&
and canons retain their full stipends, a budger will be

drawn as in the case of the second Typical Example above,
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which considers first the needs of the cathedral (oF ‘which
music is one} and apportions. the available income to meet
them without fear or favour. Does the salary of a dean at
£3,000 a year and of an arganist at £630, or of 2 dean st E700
and an organist at £120, really represent the relatve values
of a Docter of Divinity and a Doctor of Music> Is a precentor
who draws a salary for duties which he is quite incompetent
to perform, and which in point of facr the organist has to
perform for him, an official worth retaining 2t all:

These are harsh questions to which we are not here con-
cerned to givu any answer, But an answer to them will be
demanded probably in the near fumre. It will be necessary
to appoint officials; from the dean downwards o the junior
chorister, strictly for their value to the cathedral and the
maintenance of its services. Canonrles have long ceased
to be the rewards of scholarship. but they are now too often
bestowed as rewards for missionary or parochial services o
the Church, or in order that the holders of them may under-
take diocesan dutes unconnected with the cathedmal irself.
Fitness for cathedral duties as preachers and teachers, as
administrators of cathedral business and as guardians of the
cathedral's treasures, are surely the proper qualifications for a
canonry. A stricter adjustment of the emeoluments of the
clerical staff to the services actually rendered to the cathedral
will in many cases relieve the burdens of hnance very
considerably. ‘ m

Our plea is for the mainwenance of the age-long tradiuon
of the English cathedrals, that is, the daily worship of Morn-
ing and Evening Prayer sung to the finest music wrnitten
for that purpose by our national coruposers of IT.hI:‘ EE.HEE] 4'1.:“'?
years. In the past 100 years the sung l":UCl':L:L]_'L:FE hilb cen
added to that tradition on Sundays and Fesuvals. f:ﬂr thar
we may be unfeignedly thankful, the more 0 :,‘“c“ ;E:
usige has inspired some music of first-rate quality from
composers of modern times. :

Such music, old and new, requites
ance a choir of men and boys carefull
rrained in the style of singing most 1 astor

for irs due perform-
v solected and fully
ord with the English
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tradition of the Church. It is a pnmary duty of the
cathedrals to preserve the style and constantly add to the
PEPETTaTY.

For this certain material conditions are essential. They
‘have been discussed above, but leading points brought out
by the discussion may be summarized here.

(1} The chief musician (the organist) should have complete
control of the choir and of the choice of the music. Ile
should be accorded divect access to the Chapter (if not actually
a seat, as a member of it) in order that musical interests may
be considered as fully as clerical interests.  Without his
presence the music should not be discussed at all.

(2) Clerical offices (Precentor and Succentor) should no
longer carry a musical authority to which the holders are
not entitled by their individual abilities as musicians,

(3) Lay clerks (or Vicars Choral) must be brought fully
under control of the organist. “Freeholds” are rapidly dis-
appearing, but as the retiting age becomes a principle, a
conwributory pension scheme actuarially worked out becomes
an act of justice. To turn these men off at a given age and
make their subsequent welfare dependent an the charity of

the Dean and Chapter is as immaoral as it is uncconomic.

{4) The welfare of the boy choristers should be a primary
censideration.  Their education should be provided either
at a school maintained for that purpose, or at one where the
conditions can be so controlled as to meet their needs, allow

opportunity for their musical development, and for their
duties in the cathedral,

e chonlort to-day are the choir-men (in some cases
also the organists and composers, in athers the clergy) of
to-morrow. Neglect them, and standards both of churchman-

ship and of musicianship inevitably suffer. Eduecation and
care for the welfare of chotisters is the Church’s sacred charge.
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APPENDIX 1.

Extract from the Minutes of the Joint Conference of the
Cathedral Organists’ Association and the Church-Music
Society held at the Church House, Westminster, June 19, 1940,
Dr. H. C: Colles in the Chair.

Dr. Ernest Bullock gave a statement of fact and indication
of policy as outlined by the Conference of the Carhedral
Organists’ Association held earlier in the day. ViZ:

I

After prolonged discussion it was a
committee of those members of the
in or near London should be appaintet
statement of the whole case w be su
the right time.

D E. H. Fellowes pmpns&d. and M.
the election of the following to for

We are the only nation in the world who possess the
unique musical madition of boys zliﬂf_‘l men in Cathedral
Choirs. It has been a profound influence for good on
the religious and musical life of the n:ai_:nn_._aad 113
maintenance depends upon boys. 1t would be a_imastrqua
if the boys were to disappear. It is impossible to give
a demailed scheme applicable to all the condimifns af
the future, but the discussions this morning ;n{_tcu:r:d
the lines that have proved successful In maim@ining the
supply of boys without undue extravagance. Pt
In spite of the curailment of Cathedral - Lr_c]:

Services during the war, IT Is essential that .I:F) qllf.:jff I
chairman’s words) “war-ume eCODOUUES mtl:'m E}?;
become peace-time habirs,” and that the =agie eﬁf ﬂcv
should he restored.  We deprecate the present [enc Err_!h"

to curtail services. It s a matter of regret lh:n_ ;E
tendency has been fostered by the B.B.C. hroadcasts

cathedral services.
greed that & emall sub-
Lt

o societies who live
i to draw up a reasoned
bmirged 10 authoricy at

E. 8. Roper seconded,

mr the sph-commitiee —

Dr. I, Bullock

e, Harvey Grace

M. John Dylccz:l Bower
Dr, W. H. Harrs

Dir. H. G, Colles
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The motion was carvied unanimously.

The following resolution, propesed by _Dr. Harvey Grace
and seconded by Dr. E. H. Fellowes, with the purpose of
providing terms of reference for the sub-committee, was
carried unanimously :

That this Conference foresees grave danger arising from
many quarters, but particularly as the result of econemic
disturbance, to the great wadition of the Cathedral
Choral Services.

It considers the following to be essential to the main-
tenance of that rradition: —

(¢) Choir Scheols or their equivalents, ie. arrangements
by which the boy choristers are educated m%cther in
one school, where their hours of lessons can be made
compatible with the fulfilment of their cathedral duties.

(b) Not less than six musically qualified lay clerks in each
cathedral, sufficiently salaried to justify compulsory
attendance at daily services and an adequate number of
rehearsals.

(c) Minor Canons should never be appointed without
having passed a musical test (voice production, sight-
reading, erc.] given them by the choir director, who in
most cases should be the organist.

{d) Organists and Precentors who by carly training and
subsequent expetience are thoroughly conversant with
the %mciples (including repertory) of cathedral choral
worship.

The Conference re-affirms that the tradition of English
cathedral singing rests on the age-long habit of singing
the Offices of Morning and Evening Prayer daily
throughout the year, It BUETests: —

(@) That this habit should never be abandoned as the ideal

to be aimed at, though it mnay have to be modified
(indeed has been considerably maodified) in eurrent
Practice.

(b} That where Holy Communion is sung on Sundays and
Festivals to the exclusion or reduction of the musie to
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Momin[f mem‘. it is the more desirable that cathedral

Ehuirs should sing Morning Prayer regularly on other
ays.

That sufficient time should be allowed for each sun
Office, so that it may not be truncated: that all the
Psalms appointed in the Prayer Book for the day should
be sung, and the finer settings of the Canticles and
larger anthems find their appropriate places in the
repertory; that hymns, carols and other little ditties,
however good In themselves, should not be allowed to
replace the Anthem, which is proper to "Quires and
places where they sing.”

The Conference further considers tha: the choice of
music should be entrusted to an expers musician (who
in most cases will be the organist) and who 5'.rmu[rl
always work in sympathetic ch:LsuE? ion with Deans
and Chapters or their representatves.

It desires to record its determination, individually and
collectively, to smengthen Lhe‘hands of those wEJ_.n are
struggling in spite of adrerse‘ cw_rcuxr._sr::_ncc_-;- o m:llanjllD
the high musical reputation 1-\'[‘[:1.'_? the Anglican
cathedrals hold throughour the world.
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APPENDIX II.
Comments on Various Aspects of this Report.

Sir Sydney Nicholson, formerly organist of Westminster
Abbey, now director of the School of English Church Music,

WIltes : —

(a) Or Women's versus Boys' Voices.

The advantages of the employment of women's voices in
cathedral and church choirs will be suppm—ted by arguments
1_::::uth of convenience and economy: their voices do not break
just when they are most uscful: such a choeir would be less
costly to maintain and the problem of the choir school would
be avoided,

A few vears ago a cathedral choir of other than the trad-
tional type would have been unthinkable. But nowadays
the public has become so accustomed to hearing on the radio
church and even cathedral services rendered by choirs of
women and mmen, that it is probably true to say that more
Eeuplt hear church music thus performed than by male choirs.
Such a break with wmadition, therefore, would no longer
be regarded as revolutionary. But even if it were so regarded
there are some who would welcome the change. There are
undoubtedly those who prefer the singing of women in church
OWLLE O 115 groeater emotonal appeal, which they feel to be a
more sincere cxpression of personal religion than can be
expected from boys. The more impersonal note ¢ the boy's
voice leaves them cold, just as there are many who delight
in the colourful effects and tremolo of the cinema organ,
but to whom the majestic tones of the cathedral instrument
are simply boring.

It may readily be admitted that for many purposes women’s
volces arc more suitable than those of bovs, but not for
English Church music. This was written for bovs and men
and cannot produce the effect intended by the Composers
when rendered by any other voices,

It J'mll therelore be necessary 1o fight for the retention of
bays’ choirs not only in parish churches but in cathedrals.
The substitution of women sinpers may well become a
dangerously attractive plan, appeating, as it does, to solve
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many practical difficulties: but it would destroy the most
distinctive and delightful feature of English Church musfr
and would knock the bottom out of jrs traditions I]]dfﬂ;d:
should such a calamity befall, it would oy e
final extinction of cathedral music as an individual artl form
for the main element that distinguishes it from other choral
music would be 1m:l=:in§, and the specialists who devore them-
selves towards its perfecting would in all probability rurn
their attention to other forms of music, as the main interest of
this special branch would be lost

{6) Cr tHE MamnreENance oF 4 Hicn Stasoarp oF CarHEDRAL
Music.

The laudable desire to “seek peace and ensue it" some-
times brings about a tendency to yield too easilv an what
should be regarded as marters of principle.

Musicians rightly cxfecr a properly constituted and eficent
choit: but it is difficulr o justly the heavy ex;er_riiau?e en-
tailed unless such a choir is fully wsed. Yet some of the
finest music written for cathedral choirs is seldom performed,
at any rate in its entrery, for the sole reason that it is con-
sidered too long. Would such a crigeism be allowed o be
the deciding factor in estimating the worth of any other sort
of music?

This tendency has increased in recent years: up ol the
time of the last war, for example. in practcally every cathe-
dral the anthem on a Sunday afrernoon was one of o€ mMajor
waorks, such as those of Wesley or Purcell.

izster that

Unless those who are rcspousiblu for the music ;
of our

these great works be preserved in the repertory
cathedrals, as well as the manv of élli‘f‘td‘fr ,F“”"‘"f dﬁ“
have heen brought into use in later days. the case fof
ha'lirin?‘- 4T Eiduqua[ﬁ {_‘hgir 'i_L{ \\'eﬂki_‘::fd., rlll.t{!i'd. Ehr.‘:f.l .L..ﬂ:
some clergy who would argue that 1t is !"’,"Uﬂ; not [? “‘::1::_{
too good a choir, because this may involve ICHESSE
elaboration and, what is worse, th_‘at"i'rllf""grh rf f‘]"'_m:jli,t'ﬁ
“If the choir cannor perform the big things, at 'f“m_{ i “hall
he spared listening to them: we shall save mm-. .Jm‘ “EL.;“ :.,-f
save money ! —two objects wery dear 10 ,m‘q-n,} bi;L.!:ll :._“' an
cathedral f:‘.lmptr*rs. This kind of :sF tl!;:f(‘fw.:ﬁmlirh Sc.n fce,
entire misconception of the nature OF -[h'{' h 1 eeneral congre-
which is essentially o Chapter Uﬁ"f‘f\ e ,;g;ztiion"l'ﬂ"ﬂ ranal
gation is privileged o assist, bt 1510 Do o e

service.



48 CATHEDRAL MUSIC TODAY AND TOMORROW

Every cathedral city is well supplicd with parish churches
where those who prefer the congregational type of service
arc provided for: the cathedral should be leit to Fulfil its
proper function, be the congregation great or small. Time
Wwas when there was an outcry against the supposed tendency
to model the parish church service on that of the cathedral:
now the danger is rather that the music of cathedrals should
be brought to the level of that which is suitable for parish

churches:

The “cathedral public” may not be a very large one, but
it is certainly not increased if those who value this type of
service are deprived of hearing the finest examples of music
that have been written for it.

Coomr ScrooLs avD CHORISTERS.

The Revd. R. H. Couchman, formerly Headmaster of St
Paul’s Cathedral Choir School (type a) writes: —

At a School Prize Day a few years ago, the Dean referred
to two remarkable statements which had been made to him
in praise of choir schools. A leading figure in the educational
and ecclesiastical world had said that if he had a son he
would send him to a choir school, for “they were the best of
Preparatory Schools”™; and an Inspector of the Board of
Fducation had written that for boys to be trying to do,
regularly every day, as choristers, one thing as well as it could
possibly be done, was of the very highest educational value.

Without necessarily endorsing fully the former of these
opinlons, my experience of 23 wears at 5t. Paul’s left me
confident that a cheir school can be so administered and
organised as to hold its own well with other schools of any
type, preparatory to further education and to future carcers.
The claims of the choir work on the boys™ time, for abour
three hours a day, necessarily involve a temporary ‘lag’ in the

standard of their attainments in the ordinary :f:.{jects of the

school curriculum. But this is amply compensated in the long
run by the intensity of their application to the study and
practice of a great art. The value of this mental discipline

18 well tllustrated by the striking fact thar although En}rs

proceeding 1o Public Schools at the age of about 15 weré

not infrequently placed in forms in which the average age
was perhaps a year below their own, it was rarely that they

did not progress up the school at an unusual rate, Many

remarkable instances could be given of this. The Headmaster

of a great Public School, to which many chotisters pro-

CATHEDRAL  MUSIC TODAY AND TOMORROW 40
ceeded, said to me that ‘he did not understand how it was
done!” A fair proportion of these Old Boys proceeded to the
University, some with open scholarships and exhibitions
others with choral scholarships. I know of very few cases b
which these and other ex-choristers have not made good in
their carecrs.

The school has produced, among living musicians, «
Cathedral Organist, a Sub-Organist, a Director of Music in a
Public School, two Inspectors of Music for the Board of
Education, two Professors at the Roval College of Music, and
a well-known ﬂperar_ic singer. Of the last generation,
Charles Macpherson, organist of St. Paul’s from 1916 w 1927,
was a chorister in the days of Stainer. The spedial service
of this cathedral and school training to the Church is illus-
trated by the fact that there are at present about 30 old
choristers in Holy Orders. It is not perhaps out of place to
record that the Old Boys, in spite of their long vouthful
sojourn in the heart of the City, with their daily exercise in
games limited to the use of a playground on the roof of the
school, can put into the field a really strong cncker side,
and that many of them have attained some distinction in
football and other sports.

Since the days of Dean Church (1874) the school has been
administered by an enlightened and sympathedc Chapter,
who have realized that Elc care of the ‘children’ has been
amongst their primary responsibilities. The fact that within
the last five years they have expended many EEmus;'nds of
pounds in the extension and Iimprovement of the school
accommodation affords good hope that its future is secure
from the threat of surrender or suppression. Such surrender,
apart from the grievous blow ro the life and work of the
cathedral, would create yet another regrettable gap in the
tried series of varied experiments, of which the English
educational system has reason to be proud.

g i = E e ﬂf the
The Rey. B W, B L:lngh{uni‘. Headmaser
Choristers” School, Exeter (type @) writes:—
. s i " ve us an
When H.M. Inspectors visited us in 1934, -Lhn?lrn%ij:m'-
absolutely firsi-class report, remarking in COREES Thl oy
This is a very well-conducted small Schfﬁli.d a busy
are _exceptionally alert :m;l Wlttr?h?;l;}h:;}ng which,
: . eril L ; !
hanpv life, and ger a sound gEREHY v to
U;],.thm. with their nnu:u_‘ﬂf rru‘uu_mg‘ aP]JLnFrsLh {uuchrri-
L'Lﬂ‘tpvnsnw for the inevitable limitations o
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culum, Boys are enabled to continue their education
when their voices break, and it is significant that they
have no difficulty in entering other schools and subse-
quendy in passing the school certificate examination.

1 mav tell vou that, since 1 became Headmaster of this
schaol n 1915, no boy has failed to pass the Common
Entrance Examination at the Public Schools, nor has any boy
subsequently failed to get his School Certificate at the first
attempt, most of them obtaining the “Credits” necessary to
secure exempiion from matriculation,

I don’t pretend that such results are not expensive, but
they prove that the discharge of the primary obligation of a
cathedral church is not incompatible with the artainment of
a standard of scholarship on the part of the choristers which
(as the Chief Inspector said to me) is “distinctly in advance
of that of their contemporaries in ordinary Preparatory
Schools.”

You will be aware that this verdict was delivered in respect
of boys who, Wednesday excepted, sing the Quire Offices every
day and a considerable number of extra services in the course
of every term. .. ...

1 have been at the job for upwards of 30 years, and 1 have
not the sli]incst hesitation 1n asserting that the cathedral
chorizters ve alwavs more than held their own in the
field of scho-la_rsh_ip with their contemporaries in any other
first-class Preparatory Schiool, T have had numerous letters
from the Headmasters of Public Schools thanking me for
T_he‘ admirable foundation which mvy boys have had, and
asking for more of themn. It will be remembered that ex-
choristers normally sit for the “Common Entrance” a year or
more later than boys from other Preparatory Schools—often
not until they are 15+ —and that a correspondingly high
standard of attainment is expected of them. :

(Dec 20, 19440:)

'E'hc Rev. A, €, Deane, Canon and Steward of St. Gr_'ﬂrgf:’ss
1"r“-r'J-HLIdE"DI, contributes the following notes on the history of 1ts
Chair School (type o, with non-singing boys) writes:—

Our Q:l'.l.ﬂrlsttm_{_'an claim a pedigree reaching hack over
nearly six centuries. 81, Gearge's provides, indeed, an inter-
csting u‘xarnpl_e of the continuity of the Lnglish Church.
The Reformation made no change in its government by Dean
and Ca{mns,‘ whao from the ht:ghming were “secular’” and not
menastie priests.  Because it is a collegiate foundation and
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not a cathﬁrlrag, none of the “Cathedral Commissions” have
been able to interfere with its Statutes, and those which
control it to-day are of the year 1352, as modified by
Edwardine and Elizabethan Injunctions. ;

These Statutes of 1352 provided that there should be six
choristers, qualified by “richness of voice.” They ordered also
that one of the priest-vicars (or minor canons) should teach
the boys ”grummar” anc ﬁingi‘ng_. and should be paid £1. 6. 8.
a year for this work, in addition to his stipend of £5. From
the beginning, therefore, a primidve choir-school existed.
sCpammar” included, of course, Latin com position and trans-
lation, not merely accidence and synizx.

In his monograph on the U:Eanists and Masters of the
Choristers Dr. Fellowes shows that the first ten names are
given as holding the latter of these offices alone. The first
menton of an organist occurs in 1406, and m 1415 far Ij'_'LE
first time we find an “organist and master o £Re charisters.
In the reign of Henry VII the number of choristers was
increased to 13: then it dropped to 12, and remained at s
modest fieure until Sir Walter Parratt’s days, when It was
raised to the present total of 24, _ ]

There is evidence that from Henry VII's mme the choristers
had a common residence, as well as a class-room. During the
succeeding centuries this Choir School was moved 0 VIIOUS
houses belonging to the Dean and Canons. In I::?:-_ & ".ar;-.ﬁ
building adjoining the Chapter Garden became T_];d-k._?{"-u-ﬂ
belonged to the Admiralty and had housed the it
Knights of Windser,” 2 foundation which. ;c!fffl' ﬂ_lf_*h“f?_’fhtl =
existence of some 90 years, had to ]::e_:.hssg.‘-'cd. = i :ﬂn_
obtained a 40-years lease of the building from the ATz
and it became the cheirschool. Its size e{:jtihai *—-m_»c o
chotisters to be taken, at higher fees, ‘fhlﬁhliﬂififc Zi’uﬂu]ﬂr
finarices. From this time 5t Gcm‘ﬁ'?-_'ﬁb"fhw ;;Lu; due course
preparatory-school, the boys of winch Iﬁf—"—"“: setion of them
to Public Schools, where a strikingly large prop

ain scholarships. i
: When n 19];5 the #0-vears lease “'1\ alar;uj a?:ijuhlﬁd
Admiralty would only renew it for 20 }?‘t]rh nemotiations, the
rental. Bur, after F'ngth,\' and *h?‘“]}; S00; In all, about
Chapter was able to buy the fl't‘vlfhﬂ]fib ‘,M f_,_LEcrﬂ enabling not
£15.000 was received from PSREDES l-iljc-.\'hu]e building to be
anly the frechold @ be bought but s Throughout chis
u]ﬂ,"u-k?‘{'_;'l, |‘.|]{TLIL"L"I'Ii.i’.E_‘L'!, and {'E‘lu” George v was of grﬂﬂls
Busiices. this fotve ILEIEst B8 SHT ark that one
assispinee. But the shower-baths mé
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batl a week had been his allowance in his cadet days! There
are now in the school 24 choristers, 16 ather boarders, and a
few day-boys. It 1ts lmlped that in future the average annual
cost to the Chapter will be under £1.000.

Mz, ]. W. Webb-Jones, Headmaster of the above school,
writes i —

In this school we have almost exactly equal numbers of
choristers and ‘supers’, so that a comparison of the two sets
ought to have some significance.

The choristers are absent from school, practising or at
service, for 18 hours a week and miss that amount of teaching,
exercise or leisure; it would seem that this must put them
at a disadvantage, but In rmy experience no such' result
appears.

On the games field in spite of the short time available for
practice (particularly cricket) choristers hold their own against
the ‘supers’ and very often defeat them because of their better

team cpirit which is the direct result of their choir training.

Two choristers have recently got their 1st XI colours in
their second year at large public schools. Exceptionally gilted

musical boys are generally of little use at games though often
keen on them.

The development of individual ability to its highest point
in order to fit into a team, and the training of the individual
fior organised service, cannot be done better than through
a choir or an orcheswa. Having a definite job in life, a focus
for their existence, at such an early age when other boys can
have few aims other than their own amusement, makes
charisters grow into useful citizens whe expect to have to do
their share of the world’s work: being members of a body
which has functioned for hundreds of years gives them a
right feeling of self respect which will influence all their future
outlogk : surroundings of such beauty in architecture, music
and language cannot fail to be a strong influence for good.
Boys usually do not come to understand how exceptional were
their surroundings until after they have left, but for the rest
of their life they remember them, and that is the root of the
many flowrishing old cheristers” associations. Ours numbers

200, and the old boys return to the Chapel from the ends of
the carth after many vears,

The choir bay has to learn daily, at short notice, new and
often difficult music and produce it in public: rhis makes him
betrer able to concentrate, quicker to learn, and more ready
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to work. ']l?c tElRl{rﬂE h.i"’ teacher in covering the ground in
greatly IE-EI_L]"l{'.l';_-,d time Is [::{tl'ttrl{:]}-‘ difficult.  Small forms
arc essential, but in spite of this choristers do not just
scrape into the bottomn forms of Public Schools, but
take places well wortny of their rather more advanced
years, and win their share of scholarships and exhibitions. In
fact th(-:}' are, ceterts paribus, the equals or q;pcrfrjr;, of other
boys. That more Pu lic Schools mfflr:r mtsic scholarships and
exhibitions every year indicates how Headmasrers have come
to appreciate this ‘as well as the general value of music in
education. It works out that I can always say to a praspective
arent that a boy's education will benefit rather than sulles
¥m1n being in the choir. But the balance is finely adjusted
and the SE sht swing caused by war-time conditions against
the hours n? learning may seripusly upset it if no adjusiment
is made to the hours of singing.

The Very Reverend E. G. Selwyn, Dean of Winchester,
writes of the Pilgrims’ School (type b):—

The difficulties arising are by no means only fnancal; ey

are also educatiomal. en 1 came here in 1931 I found a
cathedral school which had beén SH:TUF “reformed,” but
the process was not yet complete, and 1t was not pessible 10

say what niche it flled in the educational system. DOr WOSIE
its boys stood on the educational ladder:

What we did was to re-found the school asa Ich;aa:nfm_?
School on lines similar to those at King's, Cambridge and >t
George's, Windsor; and the result has been very s_c’l-l"-sufn‘i;'m_rl"dr
(The cost of the education of the chorisiers has been £ ELEL;EET
by about £1,000 a year) I am Dot saylng I['-ti’l_'f_ Lh; E;;i:%
can be adopted everywhere. We have unusuil :actl'c;r :
for education in Winchester, and there _\‘-fib‘%f‘:‘-*-‘-lrluilrﬂ 1
Preparatory School of our type . - - - - "M -u‘n[ ‘-::“ ;L or
to train boys musically for our Eh*?;i}" b E?t:drc:hﬂﬂﬂ
satisficd that they are g::u:mg : T_E1m'1:ri'.1t_-::;‘}‘:3::"- by L;'il.tziid.i_'
in other ways, prmrid{:d either by ourscives OF
s : lase five years e ol

Incidentally, 1 may say that 1:1.r1ul:l J_.wI:LL < Tt schoals
our boys have won musica! SLﬂ'hGl‘HEEIF wek with an organ
and one of them goes to Cambridge 1“_7?:_-_:'“ among the boys
scholarship; a third is the leading -[“,Lh;;"-f-1.initv. Cambridge
in College here, and a f.""“m} 8 ‘D'n-l‘uhhu not suffered.
with a choral geholarship. 90 music ol

(Sepr. 30, 1940,
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The Very Revd. W. J. Conybeare, Provost of Southwell,
here describes the conditions peculiar to Southwell Minster
which have resulted from placing the finances of the Minster
it the hands of the Eeclesiastical Commissioners. The school
approximates to wpe f.

Nine hundred years ago in Saxon days Southwell Minster
had a Choir School, and this school has continned to this day.
During the last 100 years its existence has undergone Import-
ant changes.

In 1840 the Collegiate Church was supptessed and the
ancient endowments pooled with the Ecclesiastical Com-
missioners, the act stating that the Commissioners maintain
the Minster, fabric and personnel.

The school continued 1o exist as a private venture, the
choristers receiving free education at what was called the
Southwell Minster Grammar School. It was given up as a

rivate venture and the Bishop and Chapter m&u::l the Local

Zducation Authority to take it over. Consequently in 1909
a scheme was made for a Public Secondary bchool for boys
by the Board of Education.

The governing body was to consist of 13 persons:—

The Lord Bishop of Southwell | i
The Bector of S»Euthw&ll J ex-ofticio
Eleven Representatives—

3 by theENﬂrtinghamsthe County Council
« . Hon Canens of the Cathedral Church
w o Parish Council of Southwell
++ » Baral District Council of Southwell
» » University College, Nottingham
.+« Council of 8. John'’s College, Cambridge

Under this scheme the Local Education Authority pays the
deficiency grant, taking the fees of the Pupils.

The Governors inherited from the past some property, wh:lﬂh
a few years ago was sold and the maoney invested, to bring
in about £160 a vear. This small sum js paid over to the
Local Education Authority towards the de ciency grant.

“The School and the Foundation shall be a Day and
Boarpine Schonl,”

“If and so long as the sum of £60 a vear is paid to the
Governors by the Ecclesiastical Commissioners for
England or others, the person or persons who may under
any Act of Parliament or Order in Council become re-

[N o
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S}Iljllgﬂlﬂt‘. For the expense of m;ginmi"ing the services in

the Minster or Cathedral Church, the choristers of the
sadd church to a number not exceeding twelve shall be
admitted 1o the school without payment of the tuition
fees . . . . and the Headmaster shall make arrangements
under which their duties as such choristers, as defined
by the authorities of the church, will not be interfered
with."”

Filteen years ago it was found difficult to secure a sufficient
number of [l.‘l:-,r Y €A yable of ht‘inj__{ :_'Ean:is::*_r.:., nut .“[ 50
small i [mpulntim] (3,800) as that of Southwell. So the Eccles-
iastical Commissioners were approached, and tt-.r:.- generously
panted scholarships for four boarders w be paid as Choral
éc:lmlm's, the four scholarships amounting to £33. 6. 8. & term.
These Choral Scholars are boarders living i the Headmaster s
boarding house, their homes not being n !‘::N::ﬂ].'_h'.l.lﬂl..

Al the beginning of 1939 the Board of P.dlhll:a.t'.qp g?xﬁ a
very good report on the tone and teaching of .he:_ school, tg
yirtually condemned the old buildings. A pew J.._.‘t..r\'?l___l][-ﬂ.rl‘lp
must be built, and central heaung inserted, and the class
rooms and dormitories repainted. -

It was a very crucial moment. An appeal was made by _Ehf
Governors to the Local Education Authority to mect -:".L&.Dh
of £2,000. This the Local Education Authority consente “d]
do. Plans were drawn up under the county ﬂrf_uhﬂégf- ;T;f
eventually m July these plans w::rgaccept_:d by the ?*irm!
Lducation. Contracts were forthwith drawn up, 25 i
imperative the work should be in hand so soon zst"‘:ir:cjﬁ'-‘:mﬂ
hufida}'s began. How imperative 1t was, was ﬂr_ﬂhL '-’;;H =
the work had not been begun when 1t was, 1t Img_‘: Al it
been done owing to war. s it was, we o8 .;El-::[f;e BIonr ¥
buildings, and all the improvements demanded :
of Education have been carried out. e oAt 1990

The whole story is yet more remarkable. b SHEE,
one of the old Prebendal Houses, ‘-"F I’LE acant. _ This was
sold by the collegiate “mh?niws‘l-:’l ?hr 'lfhlli'l-ﬂ' ‘Headmaster’s

enerously bought by M. i Lh :J:r the Headmaster took
%narding'HDuSE: Just beporc ta * the old unsuitable build-

ossession, and instead of hving ~mhuu~= ~ and garden, which
frs, mow has o mose atumcdte o and EEFER
commend the school topl “F‘P*‘mm{f Iimt the numbers 10 the

The result of all these {.‘.111:1115..1-‘:&::'[_[ rs. including 4 choral
school are now 105, 36 being T ding
scholars, and the rest, day DboOys

ers, 1 -
d 12 " choristers.
A T A
Tormerly our highest nunber was
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The Chapter holds the property of the Boarding House.
The Cathedral Council is to administer it. The Governors are
not responsible.

With regard to our organists and lay clerks, they are paid
by the Commissioners out of the ancient funds of the &}llcge
of Clergy, handed over in 1840. The organist’s salary is
£250 and a house at nominal rent; 5 lay clerks are paid £100
a year. There is also £50 which goes to an assistant organist.

Ihe 8 choristers are paid £1. 5. 6. a quarter, and receive a
bonus of £10 on leaving.

The organ is kept in tune and repaired from the same
source.

51 Sydney Nicholson comments on the Southwell consti-
tution as follows: —

It was my duty to visit many cathedrals as a member of
the sub-commission a]éfnintr:d for that purpose, which in
their turn reporied 1o the Cathedrals Commission now estab-
lished. I was greatly stmck by the excellence of the Southwell
scheme which seemed to promote the maximum of efficiency
at the minimum of cost, and this ‘was hecause the Chapter
had nothing to do with the finances. Certainly such a plan
scems 1o have served the cause of the music well: for ex-
ample, when the organ required tebuilding a few years ago
the funds were forthcﬂming at once, and the same seems to
have applied to the upkcep of the fabric and general im-
provements. It may be that the Southwell model is the one

that offers the best hope for the future of cathedral manage-
Tnent.
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APPENDIX 111

The case of Westminster Abbey Choir School was ventilated
in an article which appeared in The Times, Nov. 2. 1940, as
follows : —

CATHEDRAL CHOIRS

Tae Way or DestrUcTion

A correspondent referred the other day to the “lamentable
destruction of historical glass in Westminster Abbey.” All
such destruction is lamentable, but as Canon Crum, writing
of what has happened at Canterbury, reminded us recently,
there may be degrees in lamentation. Cathedral authonites
have had plenty of opportunity of purting away glass and
other treasures the loss of which would be irreparasle. Bur
suppose that having removed their weasures they bethought
themselves a year later that it was hardly worth while to
continue paying for storage, that !as{;‘nr precious meials,
pictures or statuary, mi%lht as well be disposed of for profir
or thrown on the scrap eap, their cuma%el:enr:e as g:;ard_l;lns
of those treasures would certainly be called in question.

Early in the war London Cathedral esmblishments and
others in what were then called “evacuatdon areas” removed
their choir schools to the country. The primary purpose of
this was the greater safety of the boys, but that this was not
the only purpose was shown by the fact that the boys went
as a choir, Arrangements were made for them fo keep up
their music by singing daily or periodic services, and by hgw:n%
regular instruction under their own masters, the or .'III:LIS; c:t
the cathedral and his assistants. It was recognize kmf ﬂfr—t
that a choir (especially one of bovs’ 1.'01‘:105] is a wor Lg ai{
like a stained glass window, but with this difference, aE‘.r :
deteriorates with disuse. Twenty chuirboys sent to 2 Cgugra!i
school with no care for the maintenance f]tr_hm!il!-;vﬁ ‘ther
tradition of singing will not be a chow wor 1 r;ﬁmn e
a few weeks. That was foreseen, and so SIEps were
guard against deterioration.

vs will vemember a delightful episode in the

1 Lo
Many Londone own that the St. Paul’s

Easter holidays when it became ki

. . : ir parents Lo
boys had volunteered with the consent of their p



g8 CATHEDEAL MUSIC TODAY AND TOMORROW

sing for a week in their own cathedral, and the large congre-
gations who flocked thither found the choir in being singing
their Psalms, their Canticles, and their festival anthems as
though the boys had just stepped across the way [rom their
school in the vicinity. That was only possible because of
the months of work that the boys and their masters had purt
in in their distant temporary school.

But now there is a reversal of policy, not at St. Paul's, we
hope and believe, but at Westminster Abbey, by a recent
decision of the Dean and Chapter. No doubt there are plenty
of difficulties in maintaining choirs in these days. Indeed we
hear of them on all sides, even from counuy cathedrals,
where the boys are available for their daily duty of singing
the service. The famous Chapel Roval choir was disbanded a
vear ago, the choir which had produced the flower of English
musicianship from Purcell to Bullivan, and no voice of
lamentation was raised. Now Woestminster goes; the school
is to be closed and the boys dispersed. Such men as are not
eligible for national service may still occupy the stalls on
Sundays and a few week-days. Sung services are now not
pracricable in St. Paul's for’ a different reason. Cathedral
sin%ing is in a state of disruption. These choirs were, and,
as far as they can be preserved are, works of art, playing
Ezir art in the spiritual life of the nation. Why destroy

m

“Oh, but we can begin again,” says the iconoclast. Certainly
we can begin again—at the beginning. We can put in new
%ass which will become “historical” in course of time, but

at would not excuse those who first removed the old glass
for safety and then scrapped it. It is mue that boys' voices
will break in a few years, anyhow. But it is not the voice
but continuity of wadition which produces the unique style
in cathedral singing, a style in composition and performance
'E-'u-hich has been one of the chief glories of English music, and,
it may be said, the envy of other nations, including our
present enemies, One genersition of boys teaches the
oncoming one, How long it would take to produce a West-
minster Abbey chaoir starting from the beginning no one can

say, because no one has ever wied to do it. But the decision

18 made by vote of a Cha]?ter better at casting accounts than

at reading a score. It is left to the musician only to deplore
the iconoclasm.

~ Leuters 1o the Editor on this subject included the following
from Sir Sydney Nicholson and the Dean of Westminster.
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To e Epitor orF “Tae Tives"

_ Sir—The article on “Cathedral Choirs” in The Times of
November 2 calls public attention to the deplorable decision
of the Dean alnd Chapter of Westminster to disband the
boys of ’Wcstmmsr{;r Abbey Choir. 1 had the honour to be
the organist and master of the choristers at the Abbey immed-
iately alter the last War, and to be in charge of the music at
the many memorable services that were held then—
including such wonderful occasions as the burial of the
Unknown Warrior and the funeral of Nurse Edich Cavell, to
mention only two of the long series. I cannot imagine how
the music on these historic oceasions could pussibly have been
adequate had there been no experienced r;Er;risrcrg available.
Alter the present war the Abbey (unless it be deswroyed) 1s
certain to be the centre for many equally important national
services. What is to happen to the musicz  For a choir
cannot be formed in a day. It is easy enough to disband i,
but it will take years to rebuild. Thar the Choir School
could be kept in being in some other Iocality there can be
no question: hundreds of other schools have successfully
faced such a removal. Bur it might entail a good deal of
expense. The Dean and Chapter have the administration of
large funds. Whether or not these are adequate o meet the
calls on them the public have no means of judging. But
certainly one of the principal charges on their revenues is the
maintenance of the choral services on an adequate scale, and
a considerable sum has for many years been spent on the
Choir School. Presumably if it 1s disbanded this will be saved.
Owing to its unique position in the l::;ltiuuai life, the i.ntn:rfl:;i
affairs of the Abbey cannat be regarded as of purely domestc
concern, and there are certain questions which may fairly be
asked. -
(1) Can an assurance be given by the Dean and Chapter
that the Choir School will be r::um.:tituu:d as soon as 1t 18
safe to bring the boys back to London? -
(2) What, meanwhile; is to happen @ the m'?f“f}'l_LEﬁE it
be saved by disbanding the choristers and their sc i
(3} If the maintenance of the school is be}'“”{é Eh:i ijfseﬁor
resources of the Dean and Chaprer. -.;-u.ll.iti_tfiﬂ?fd Ew e ECES
issue an appeal to the many who have vaiue -

; kee
of the choristers in the past, in prder to Eflam.t ::jhc:: :o m'u:.!:
the hoys mgerhr.r in some suitable loca .;;;Eoinof e 1{’ 900
4 R PR PR af & trad ] ;

W hu}rs a5 vacancles arise, 30 th n efficient choir

- y da
years may be continued and, after the war,
¥ A
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of boys may be ready at once to take its proper place in the
Abbey? :
Yours faithfully,

Syowey H. Nicnorson, Director of the School
of English Church-Music,

St. Michael's College, Tenbury, Nov, 4.

To rie Evmmor oF “THE Trves”

Si—Few people have a better right than Sir Sydney
Nichalson to be concerned about the fate of the Abbey music,
but not even he is so poignantly affected as we are by “the
deplorable decision of Ele ean and Chapter of Westminster
to disband the boys of Westminster Abbey Choir.” The
decision is deplorable indeed, and only the gaunt spectre of

financial swingency compelled us to take so drastic and dis-
tasteful a step.

The three questions which Sir Sydney addresses to us can
be very summarily answered : —

(1) No one can be more anxious than the Dean and Chapter
to see the Choir School reconsttuted, and Sir Sydney and
his friends can rest assured that we shall set our hands to
the task without delay as soon as conditions justify us in so
doing.

(2) Bir Sydney speaks a little vaguely about the Dean and
Chapter having to administer “large funds” and goes on to
ask what iz o happen 1o the money that will be saved by
disbanding the choristers and their school. “Large funds” is,
to be sure, a relative term. I can only say that the funds at
our disposal are a rapidly diminishing quantity owing to loss
of income and increased liabilides duc to the war, and even
if they were not, they would be whelly inadeguate to meet
our war-time expenditure and taxaton. The funds saved by
the closing of the Choir School will go towards reducing the

formidable adverse balance which we show on aur }rear’s
working.

{3) Sir Sydney asks whether the Dean and Chapter would
be willing to issue a financial appeal to the many who have
valued the services of the choristers in the past. I am ver[
much alraid that this is not the moment for suech an appea
Only last week vou were good enough to let me mention in
your columns our need of financial help in connexion with

ARP. T am indeed grateful to those who in response have
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sent in funds ameuntin £ to £60M4, 5, 6,

D _ It may well be that
when the war is over we may have 1o launch a large-scale
o =iy

ﬂ]ppr.‘al in connexion with the Abbey and its Choir School, I
should be very reluctant to anticipate that appeal by asking
help at this precise moment from the many generous friends
of the Abbey who almast from day w day are being con-
fronted with even more urgent and immediate calls 1o hel
good causes.

Only yesterday the Prime Minister told us thar we must
be prepared to contemplate the possibility of the war lasting
till 1944. Scarcely any of the boys now with us in the School
would by then retain their voices unbroken. Moreaver,
though we have hitherto kept up their musical education in
the country, it is now found that the constant interference
by air raid alerts makes it more and more difficult o do this
efficiently, and the Chapter cannot believe thar under evisting
conditions of national emergency they are justified in spend-
ing so large a sum of money in keeping up what. for practical
purposes, has ceased to be a choir for the Abbev,

Yours faithiully,

Pavr e Lasmrens, Bishop.
Blear of Westminster,

P

The Deanery, Westminster, S.W.1, Nov. &



